
Pierce County 

Information Services Committee Meeting 

Monday February 21, 2005 7:30 a.m. 

Multi-Use Room 3 – Lower Level of the Pierce County Office Building  

  

AGENDA:  

Call to Order  

Approve Minutes of previous meeting  

Item 1: Review Departmental Budget  

Item 2: Discuss / Take Action on Pierce County Policy on Computer Use and Information Systems

Item 3: Discuss Data Processing Training Needs and Options  

Item 4: Review Equipment Damage from January  

Item 5: Review the 2004 Data Processing Department Annual Report  

Item 6: Director’s Report  

Adjourn   

A quorum of County Board supervisors may be present. 

 

 

file:///I|/Pirece%20WEB%20Minutes/Information%20Services/Agendas%20&%20Minutes/Agenda/Agendas%20&%20Minutes.Main.htm
file:///I|/Pirece%20WEB%20Minutes/Information%20Services/Agendas%20&%20Minutes.main.htm


Minutes are provided for informational purposes only. The official record can be obtained from the County Clerk's 
office.  All minutes are unofficial until approved.  Minutes are generally approved at the following meeting  

Pierce County Information Services Committee 
Minutes 

February 21, 2005 
Pierce County Office Building – Multi Use Room  

Call to Order Jeff Olson called the meeting to order at 7:35 a.m. 

    

Roll Call Members present were Rodney Rommel, Jeff Olson, Leo Simones and Director of 
Information Services Janet Huppert.  

    

Minutes of 
December Meeting 

Minutes of the December 20, 2004 meeting were mailed to the committee prior to the 
meeting.  Motion by Simones and seconded by Rommel to approve the minutes as 
presented.  Motion carried. 

    

Departmental 
Budget Review 

A review of the Data Processing department budget was done for both 2004 and 2005.  

John Kucinski arrived at this point. 

    

Policy on Computer 
Use and 
Information 
Systems 

Corporation Counsel determined that the only action needed to implement the new Policy 
on Computer Use and Information Systems is for the Information Services Committee to 
approve the new policy and an implementation plan.  A motion was made by Rommel 
and seconded by Simones to approve the policy as presented, have the policy distributed 
to all county employees and after they have read it and signed it, the signature portion 
should be turned in to Sandy Langer to become part of their Personnel file.  County 
Board Chairman Ron Anderson will be contacted to see how he would like to have the 
policy distributed.    

    



Data Processing 
Training Policy 

There is no language in the union contract regarding training.  Discussion was held on 
the options that are available for continuing education for the Data Processing 
department.  Huppert also presented information from neighboring counties regarding 
how they handle the computer related ongoing training.  Different methods will be 
looked at with staff keeping in mind the cost of different alternatives including time off 
work. 

    

Equipment Damage Huppert presented a list of computer and phone related equipment that had to either be 
replaced or repaired due to a couple of electrical “events” in January. 

    

2004 Annual Report Huppert reviewed the 2004 Data Processing Department Annual Report that will be 
submitted to the full board.  Discussion was held on trends in the county as well as in the 
computer industry.  

    

Director’s Report A status report was given on activities in the Data Processing Department.  Mary Foley 
started as the Data Processing / Software Specialist on February 14 half days.  The 
county color copier is now in place and working well.  The county voicemail system is 
being upgraded with both new hardware and software.  The final cut over is planned for 
Monday, February 28.  

Although a letter was sent to the Building Committee from Jeff Olson on behalf of the 
Information Services Committee requesting that Director of IS Huppert be involved in 
discussions regarding future building, remodeling, or expansion, Huppert was told to 
leave the Building Committee meeting she tried to attend on February 9.      

    

Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, May 16, at 
7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

    

Adjournment Simones moved, Rommel seconded the meeting be adjourned at 8:45 a.m.  Motion 
carried. 

    

                                           Janet Huppert, Recorder 



Pierce County 
Information Services Committee Meeting 

Monday May 16, 2005 7:30 a.m. 
Multi-Use Room 3 – Lower Level of the Pierce County Office Building

AGENDA:

Call to Order

Approve Minutes of previous meeting

Item 1: Review Departmental Budget

Item 2: Discuss / Take Action on Input for the Ad Hoc Policy Committee

Item 3: Director’s Report

Item 4: Set Future Meetings 

Adjourn 

A quorum of County Board supervisors may be present.
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Pierce County Information Services Committee 
Minutes 

May 16, 2005 
Pierce County Office Building – Multi Use Room

Call to Order Jeff Olson called the meeting to order at 7:30 a.m.
  
Roll Call Members present were Rodney Rommel, Jeff Olson, Leo Simones, Art Gallardo 

Johnson, John Kucinski and Director of Information Services Janet Huppert.  
  
Minutes of February 
Meeting

Minutes of the February 21, 2005 meeting were mailed to the committee prior to the 
meeting.  Motion by Simones and seconded by Rommel to approve the minutes as 
presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Data Processing department budget was done for 2005.  

 
  
Input for the Ad 
Hoc Policy 
Committee

The Ad Hoc Policy Committee has asked for input on whether this committee feels that 
the authority to change the computer policy should stay with the Information Services 
Committee as it now does.  Discussion was held and the Information Services Committee 
feels strongly the computer policy oversight including modifications should remain with 
the Information Services Committee.  The following lists the justification for this.

•        Corporation Counsel Brad Lawrence has concluded that the authority to amend 
the computer policies rests with the IS Committee according to Section 4-25 of the 
Pierce County code, Ordinance 3-11 and Ordinance 3-13. 

•        The computer policy has been designed to address specific issues; in cases these 
are very technical, but always within the context of the legal parameters protecting 
Pierce County, the County Board, and Pierce County employees.  

•        The IS Committee is comprised of individuals who have significant practical 
experience and insight into industry standards, as well as three County Supervisors.

•        Due to technology changes this policy needs to be reviewed on a regular basis.

•        The IS Committee meetings are open meetings and the committee welcomes 
suggestions to the computer policy.

•        This is a unique, technical policy that deals with the interaction of people and 



computers that requires a specific level of expertise.

•        If another committee other than the IS Committee is allowed to modify the policy, 
the intent and scope of modified sections may be lost.

•        The IS Committee is responsible ultimately for the security and stability of the 
communications infrastructure and data network which requires this committee to be 
able to establish the policy pertaining to these systems.  

•        The IS Committee is continually monitoring trends and issues within the 
computer industry.

A motion was made by Simones and seconded by Rommel that the above bullet points be 
presented to the Ad Hoc Policy Committee by Director of IS Huppert on behalf of the 
Information Services Committee.  Motion carried.  

  
Director’s Report A status report was given on activities in the Data Processing Department.  The color 

copier is quite popular.  13,000 copies have been made in under 3 months.  The new 
Computer Use policy has been distributed.  Office 2003 has been loaded on the DP 
computers so we can become familiar with it.  We have been assisting a number of 
people with office moves.  A discussion was held on the importance of saving files on 
network drives and the committee agreed that all employees should be using network 
drives for file storage.  A couple of maps have been digitized for Nugget Lake.  The 
calendars on the web page are much improved.  

The county took a lightning hit on 5/12/05 which affected the phone system, the security 
doors and miscellaneous other electronic items.  A discussion was held on the merits of 
leaving computers plugged in to get Microsoft updates versus the damage that could be 
done due to lightning.  The committee agreed that computers need to be available to get 
the updates.  Additional surge protection will be looked at for the areas that seem to be 
more susceptible to the lightning damage.  

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, August 29, 
at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 8:55 a.m.  

Motion carried. 
                                                                  ____________________________________
 Janet Huppert, Recorder
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Pierce County 
Information Services Committee Meeting

Monday August 29, 2005 8:00 a.m.

Multi-Use Room 3 – Lower Level of the Pierce County Office Building

AGENDA:

Call to Order

Approve Minutes of previous meeting

Item 1: Review Departmental Budget

Item 2: Discuss / Take Action on 2006 Proposed Departmental Budget

Item 3: Discuss / Take Action on Department Name Change

Item 4: Director’s Report

Item 5: Set Future Meetings 

Adjourn 

A quorum of County Board supervisors may be present.
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Pierce County Information Services Committee 
Minutes 

August 29, 2005 
Pierce County Office Building – Multi Use Room

 

Call to Order Jeff Olson called the meeting to order at 8:40 a.m.
  
Roll Call Members present were Rod Rommel, Jeff Olson, Leo Simones, John Kucinski, Art 

Gallardo Johnson, and Director of Information Services Janet Huppert.  Curt Kephart 
was also in attendance.

  
Minutes of May 
Meeting

Minutes of the May 16, 2005 meeting were mailed to the committee prior to the 
meeting.  Motion by Simones and seconded by Gallardo Johnson to approve the minutes 
as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Data Processing department budget was done for 2005.  

 
  
Proposed 2006 
Budget

The proposed 2006 budget was presented by Huppert.  Discussion was held on the 
mainframe upgrade that included some concerns about the cost of the upgraded software 
considering we are currently customers of theirs.  A motion was made by Gallardo 
Johnson and seconded by Kucinski that the Court Project (projector, pull down screen, 
etc.) be taken out of the proposed budget.  Simones, Rommel and Olson voted against the 
motion so the Court Project is back in the budget.  Huppert was asked to get additional 
information to support the request such as number of times videos are shown in the 
courtroom.  The amount to be budgeted for the Court Project was also discussed.  It was 
decided to leave the $16,000 in that was initially requested.  Motion by Rommel and 
seconded by Simones to approve the Data Processing 2006 Proposed Budget as presented 
in the amount of $653,566.  Motion carried.  Curt Kephart left at this point.

  
Department Name Discussion was held on changing the Data Processing department name.  It was felt that 

this name is antiquated and doesn’t accurately reflect what this department does.  Some 
options were presented by Huppert.  Motion by Simones and seconded by Rommel that 
the name for the Data Processing department be changed to Information Services.  
Motion carried. 

  



Director’s Report A status report was given on activities for Information Services.  A faulty UPS has been 
replaced in the Information Services room in the courthouse.  Our mainframe had a hard 
drive failure on 8/17/05.  It failed before the nightly backup was done so one days worth 
of work was lost.  The replacement and restore went really well.  The grounding and 
lightning protection on the phone lines has been completed.  There have been a number 
of bad lightning storms since this work was completed and so far there hasn’t been any 
additional damage due to lightning.  Individual surge suppressors have also been 
installed in locations that seem to be hit repeatedly by lightning.  

The conversion to Office 2003 has been going very smoothly.  About half of the county 
offices will convert to this version of Office in 2005.  The other half will be converted in 
2006.  The River Falls bank converted to new software which didn’t go as smoothly as 
they had hoped.  The glitches seem to now be worked out.  We are planning to have ICS 
come to visit us this fall to show us their new Windows software and do some additional 
training.  

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, November 
7, at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Rommel moved, Simones seconded the meeting be adjourned at 9:55 a.m.  Motion 

carried. 
                                                                  ____________________________________
 Janet Huppert, Recorder
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Pierce County

Information Services Committee Meeting
Monday November 7, 2005 7:30 a.m.

 
Multi Purpose Room

Lower Level of the Pierce County Office Building
 
 
AGENDA:
 
Call to Order
 
Approve Minutes of 8/29/05 Information Services Committee meeting
 
Approve Minutes of 8/29/05 Joint Law Enforcement / Information Services Committee meeting
 
Item 1: Review Quarterly Departmental Budget
 
Item 2: Discuss / Take Action on Calendaring Software
 
Item 3: Director’s Report
 

Item 4: Committee to convene into a closed session under Wisconsin State Statute
19.85(1)(c) to consider employment, promotion, compensation, or performance 
evaluation data for any public employee over which the governmental body has 
jurisdiction or exercises responsibility: Director of Information Services annual 
performance review. 

 
Item 5: Committee will return to open session.  Take action as necessary on closed session 

items.
 
Item 6: Set Future Meetings
 
Adjourn
 

A quorum of County Board supervisors may be present.

file:///I|/Pirece%20WEB%20Minutes/Information%20Services/Agendas%20&%20Minutes/Agenda/Agendas%20&%20Minutes.Main.htm


 
Pierce County Information Services Committee  

Minutes 
November 7, 2005 

Pierce County Office Building – Multi Use Room
 

Call to Order Jeff Olson called the meeting to order at 7:33 a.m.
  
Roll Call Members present were Rod Rommel, Jeff Olson, Leo Simones, John Kucinski, 

Art Gallardo Johnson, and Director of Information Services Janet Huppert.  
  
Minutes of 8/29/05 
Meeting

Minutes of the August 29, 2005 Information Services Committee meeting were mailed to 
the committee prior to the meeting.  Motion by Simones and seconded by Rommel to 
approve the minutes as presented.  Motion carried.

  
Minutes of 8/29/05 
Joint Meeting

Minutes of the August 29, 2005 Joint Law Enforcement / Information Services 
Committee meeting were mailed to the committee prior to the meeting.  Motion by 
Rommel and seconded by Simones to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services budget was done for 2005.  Discussion was held on 
known items that still need to be purchased this year and flat monitors.

  
County Calendaring 
Software

Huppert reviewed a memo that went through the need for a countywide calendaring 
system, criteria being used to evaluate products and some options.  The committee 
agreed this is something that is needed in the county.  The training approach was also 
discussed and the committee agreed that Huppert’s plan to ease in to this software was a 
good idea.  Motion by Simones and seconded by Gallardo Johnson to approve the 
purchase of calendaring software to be used countywide.  Motion carried.  

  
Director’s Report A departmental status report was given on a number of activities.  The HIPAA group has 

things in place for the security portion.  Training still needs to be done including some 
awareness posters.  Discussion about physical security in the county and disaster 
recovery was held.  
 
DataNow was onsite for 2 days of training that went very well.  The plan is to change 
platforms for the county main financial system the first quarter of 2006.  Discussion was 
held on where we stand in respect to NAZCA.  The capability to record phone calls 
through our phone system was discussed.  A legal opinion from Corporation Counsel was 
reviewed as well as the cost to implement this.  The committee feels that current abilities 
to record calls with a hand held recorder or putting people on speaker phones with a 
witness were better options at this time, and therefore did not wish this matter to be 
placed on a future agenda for action.  
 
Changes that are being made to the county internet page were reviewed.  A county 
intranet page is also being developed.  The intent is for this to be a spot where county 
employees can go as a central repository for items of general county interest.  Some 



enhancements are being made to the phone system to allow one button paging of all 
departments.

Closed Session Motion by Simones, seconded by Rommel, with a unanimous roll call vote to convene 
into closed session pursuant to Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 
considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises 
responsibility to wit: Director of Information Services annual performance review.

  
Return to Open 
Session

Motion by Simones, seconded by Rommel, with unanimous roll call vote to reconvene 
into open session.  Motion carried.  Motion by Rommel, seconded by Simones, to 
approve a very commendable performance evaluation and step increase in salary for 
Director of Information Services Janet Huppert.  Motion carried.

  
Future Meeting 
Dates

The next Information Services Committee meetings are scheduled for Monday, January 9 
and Monday, March 6, 2006, at 7:30 a.m. in the Multi Purpose Room of the Pierce 
County Office Building.  

  
Adjournment Simones moved, Kucinski seconded the meeting be adjourned at 9:40 a.m.  Motion 

carried. 
                                                                  ____________________________________
    Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday January 9, 2006 7:30 a.m.
 

Multi-Use Room
Lower Level of the Pierce County Office Building

 
 
 
AGENDA:
 
Call to Order
 
Approve Minutes of previous meeting
 

Item 1: Review Departmental Budget
 

Item 2: Discuss / Take Action on Obsolete Equipment Sale
 
Item 3: Director’s Report
 
Item 4: Set Future Meetings 
 
Adjourn 
 

A quorum of County Board supervisors may be present.
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 Minutes are provided for informational purposes only. The official record can be obtained from the CountyClerk's office.  All 
minutes are unofficial until approved.  Minutes are generally approved at the following meeting   

 
Pierce County Information Services Committee

Minutes
 

January 9, 2006
 

Pierce County Office Building – Multi Use Room
 

Call to Order John Kucinski called the meeting to order at 7:40 a.m.
  
Roll Call Members present were Rod Rommel, Leo Simones, John Kucinski, 

Art Gallardo Johnson, and Director of Information Services Janet Huppert.  
  
Minutes of 
11/07/05 Meeting

Minutes of the November 7, 2005 Information Services Committee meeting 
were mailed to the committee prior to the meeting.  Motion by Gallardo 
Johnson and seconded by Simones to approve the minutes as presented.  
Motion carried.

  
Departmental 
Budget Review

A review of the Information Services budget was done for 2005.  Discussion was 
held on why certain line items were over and the committee was happy that 
overall the budget wasn’t exceeded.  

  
Obsolete 
Equipment 

The last time we had an obsolete equipment sale a sealed bid system was tried 
and it worked well.  Huppert reviewed the type of equipment that is available 
for sale.  The committee thought a minimum suggested price of $25 for the 
computers and $5 for the monitors was ball park.  Simones made a motion that 
was seconded by Gallardo Johnson to authorize another sealed bid sale to 
dispose of obsolete equipment.  Huppert is to compile a list of equipment that 
will be offered for sale to present at the next meeting.  Motion carried.  

  
Director’s Report A discussion was held on the need for county ID badges.  Although no one likes 

to wear the badges the committee agreed it was something that should be 
done.  Huppert was asked to have Gary Brown put it on the next Emergency 
Management agenda with the chairs approval.  
 
A number of updates were discussed including: the plan to update a number of 
county phones to digital, security for the IS room in the courthouse, phone 
options in regards to a county disaster plan, how the implementation of the 
county intranet is going, purchasing vendors for the county, the upgrade of all 
county computers to the latest version of Norton’s, NAZCA and our computer 
poster campaign.
 

Future Agenda 
Items

Departmental goals for 2006 and a listing of things that need to be addressed.  

  



Future Meeting 
Dates

The next Information Services Committee meetings are scheduled for Monday, 
March 6, 2006 and Monday, May 1, 2006 at 7:30 a.m. in the Multi Purpose Room 
of the Pierce County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 8:30 

a.m.  Motion carried. 
  
                          ____________________________________
  
                                                          Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday March 6, 2006 7:30 a.m.
 

Multi Purpose Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of 1/9/06 Information Services Committee meeting
 
Item 1: Review Departmental Budget
 
Item 2: Review the 2005 Information Services Annual Report
 
Item 3: Director’s Report
 

Item 4: Committee to convene into a closed session under Wisconsin State Statute
19.85(1)(c) to consider employment, promotion, compensation, or performance 
evaluation data for any public employee over which the governmental body has 
jurisdiction or exercises responsibility: Director of Information Services Goals

 
Item 5: Committee will return to open session.  Take action as necessary on closed session 

items.
 
Item 6: Set Future Meetings
 
Adjourn

A quorum of County Board supervisors may be present.
Amended 2/24/06
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Pierce County Information Services Committee
Minutes

March 6, 2006 
Pierce County Office Building – Multi Use Room

 
Call to Order Jeff Olson called the meeting to order at 7:35 a.m.
  
Roll Call Members present were Rod Rommel, Jeff Olson, Leo Simones, John Kucinski, 

and Director of Information Services Janet Huppert.  
  
Minutes of 1/9/06 
Meeting

Minutes of the January 9, 2006 Information Services Committee meeting were mailed to 
the committee prior to the meeting.  Motion by Kucinski and seconded by Simones to 
approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services budget was done for both 2005 and 2006.  

  
2005 Annual Report Huppert reviewed the 2005 Information Services Department Annual Report that will be 

submitted to the full board.  The report was accepted as presented.
  
Director’s Report •      A handout was reviewed with things that need to be addressed.  Huppert was 

asked to look in to the cost of a UPS that could run the servers a couple of hours for 
the room that is not on the backup generator.
•      A handout was reviewed on purchasing versus leasing Gateway computers.
•      An evaluation of Motorola versus Panasonic ruggedized laptops has been done
•      Work is continuing on the conversion to the new county financial system
•      A used equipment sale will be held during 2nd quarter

 
Administrative Coordinator Curt Kephart arrived at this point.  

  
Closed Session Motion by Simones, seconded by Rommel, with a unanimous roll call vote to convene 

into closed session pursuant to Section 19.85(1)(c) Wisconsin Statutes, for the purpose of 
considering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises 
responsibility: Director of Information Services Goals.  Motion carried.  Motion by 
Simones, seconded by Kucinski, with unanimous roll call vote to return to open session.  
Motion carried.  
 
Kephart and Rommel left at this point.  

  
Action on Closed 
Session Items

Motion by Simones, seconded by Kucinski to approve Director Huppert’s Goals for 2006 
as modified.  Motion carried.

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, May 1, 
2006, at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  



  
Adjournment Simones moved, Kucinski seconded the meeting be adjourned at 9:25 a.m.  Motion 

carried. 
  

 
 

                                                                       
  

                                                                        Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday May 1, 2006 7:30 a.m.
County Board Room

 
AGENDA:

 
Call to Order
 
Election of Chair and Vice Chair
 
Approve Minutes of previous meeting
 
Item 1: Discuss / Take Action on Future Meeting Times and Dates
 

Item 2: Review Quarterly Departmental Budget
 

Item 3: Discuss / Take Action on Next Obsolete Equipment Sale
 
Item 4:  Discuss / Take Action on draft RFP for Repro Health Phone System
 
Item 5: Director’s Report
 
Item 6: Tour of Computer Related Facilities
 
Adjourn 

A quorum of County Board supervisors may be present. 
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Pierce County Information Services Committee
Minutes

 
May 1, 2006

 
Pierce County Office Building – Multi Use Room

 
Call to Order Jeff Olson called the meeting to order at 7:35 a.m.
  
Roll Call Members present were Jeff Olson, Leo Simones, John Kucinski, Jim Camery, Art 

Gallardo Johnson and Director of Information Services Janet Huppert.  
  
Election of 
Chairperson

Motion by Simones / Gallardo Johnson to nominate Jeff Olson for Information Services 
Committee Chairperson.  The call was made for other nominations and there were none.  
Motion by Kucinski / Simones to close nominations and cast a unanimous ballot; all in 
favor via voice vote; Jeff Olson elected Chairperson.  

  
Election of Vice 
Chairperson

Motion by Kucinski  / Gallardo Johnson to nominate Leo Simones for Information 
Services Committee Vice Chairperson.  The call was made for other nominations and 
there were none.  Motion by Kucinski / Camery to close nominations and cast a 
unanimous ballot; all in favor via voice vote; Leo Simones elected Vice Chairperson.

  
Minutes of 3/6/06 
Meeting

Minutes of the March 6, 2006 Information Services Committee meeting were mailed to 
the committee prior to the meeting.  Motion by Gallardo Johnson and seconded by 
Kucinski to approve the minutes as presented.  Motion carried.

  
Future Meeting 
Dates 

Discussion was held on the best time of day for future meetings and it was decided they 
would remain at 7:30 a.m.  The following meetings were agreed to in 2006: Monday, 
June 12, Monday, August 14 and Monday, November 13 all at 7:30 a.m. in the multi-
purpose room in the lower level of the Pierce County Office Building.  

  
Departmental 
Budget Review

A review of the Information Services budget was done for 1st quarter of 2006.  Expenses 
so far this year have been normal and expected.  

  
Obsolete Equipment 
Sale

Huppert reviewed the plan for the next obsolete equipment sale.  The sealed bid format 
worked well with the last sale and will be used again.  The committee reviewed the 
equipment for sale.  Motion by Simones and seconded by Kucinski to approve the list of 
equipment for sale and anything that is not sold will be recycled.  Motion carried.  

  
RFP for Repro 
Health Phone 
System

Discussion was held on the proposed RFP for a new phone system for the Reproductive 
Health office of Public Health in River Falls.  Discussion was also held on the 
advantages of VOIP.  Motion by Simones and seconded by Gallardo Johnson to approve 
the RFP and to forward it on to Corporation Counsel to continue the process.  Motion 
carried.  

 



Director’s Report Discussion was held on the following:
•      Problems with NAZCA in Minnesota
•      Survey that was received recently from WCA on software subscriptions they are 
considering
•      The transition of the county financial system to a Windows based system
•      Purchasing through e-bay
•      Huppert will be attending a regional meeting on May 12  

  
Adjournment It was suggested that the meeting be adjourned so those that needed to leave could and 

those that wanted to do a walking tour of the computer related facilities could proceed 
with that.  Simones moved, Kucinski seconded the meeting be adjourned at 8:50 a.m.  
Motion carried.  Huppert led a tour of the computer related facilities with Simones and 
Camery attending. 

  
 

 

                                                                       
  

                                                                        Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday June 12, 2006 7:30 a.m.
 

Multi-Use Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order 
 
Approve Minutes of previous meeting
 

Item 1: Review Departmental Budget
 

Item 2: Discuss / Take Action on RFP for Courtroom Technology Update
 
Item 3: Discuss / Take Action to award bid for Repro Health Phone System
 
Item 4: Director’s Report
 
Adjourn 
 

A quorum of County Board supervisors may be present.
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Pierce County Information Services Committee
Minutes

 
June 12, 2006

 
Pierce County Office Building – Multi Use Room

 
 

Call to Order Jeff Olson called the meeting to order at 7:38 a.m.
  
Roll Call Members present were Jeff Olson, Leo Simones, Jim Camery, Art Gallardo Johnson

and Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the May 1, 2006 Information Services Committee meeting were e-mailed to 
the committee prior to the meeting.  Motion by Simones and seconded by Gallardo 
Johnson to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services budget was done for 2006.  The expenses so far 
this year have been usual and expected.  The report was accepted as presented.

  
RFP for Courtroom 
Update

An RFP for a technology update to the courtroom was reviewed.  A couple of additions 
were suggested to the courtroom drawing that will be part of the RFP.  A motion was 
made by Simones and seconded by Gallardo Johnson to approve the RFP for release with 
the discussed changes.  Motion passed.  

  
Repro Health Phone 
System

The bids received for the Reproductive Health office phone system in River Falls were 
reviewed.  Three bids were received with the following costs: 
Heartland – Cisco’s Call Manage Express - $22,595
Black Box – NEC NEAX 2000 - $23,814
NEC Unified Solutions – Elite IPK R4100 - $8,969
A motion was made by Simones and approved by Camery to award the bid to NEC 
Unified Solutions in the amount of $8,969 subject to the execution of a contract with 
Pierce County.  Motion carried.  

  



Director’s Report Administrative Coordinator Curt Kephart arrived at this point.  
 

•      The used equipment sale results were reviewed.  The county made $415.50 on 
this sale.  
•      The Information Services department is updating our disaster recovery manual.
•      Wiscnet is doing a server migration that will affect all e-mail accounts that go 
through them.  All PCs will need to be touched after this change to change settings 
to allow incoming and outgoing e-mail.  
•      We are working with the Sheriff’s department on implementing their TraCS grant 
and the wireless 911 project.
•      We discussed the space at the Ellsworth Village Hall that is being offered to the 
county.
•      A discussion was held on the number of printers in the county.  Although there 
are situations where a larger number of printers are needed such as locations with 
multiple locked doors or departments on multiple levels of a building, it is possible 
that some consolidation can be done.  Huppert was asked to put together a report of 
printers in the county that includes prints per printer, energy consumption, cost of 
cartridges, etc.  A printer plan will be part of the next budget cycle.  Having a fax 
server was also discussed as a possible consolidation item.  

  
Future Meeting 
Dates

The next Information Services Committee meetings are scheduled for Monday, August 
14, 2006, and Monday, November 13 at 7:30 a.m. in the Multi Purpose Room of the 
Pierce County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 8:50 a.m.  

Motion carried. 
  

 
 

                                                                       
  

                                                                        Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday July 31, 2006 7:30 a.m.
 

Multi-Use Room 2 and 3
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of previous meeting
 

Item 1: Review Departmental Budget
 

Item 2: Discuss / Take Action to Award Bid for Courtroom Technology Update
 
Item 3: Discuss / Take Action on Request for County Credit Card
 
Item 4: Discuss / Take Action on Budget Reduction Options for 2007
 
Item 5: Director’s Report
 
Adjourn 

A quorum of County Board supervisors may be present.
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Pierce County Information Services Committee

 
Minutes

 
July 31, 2006

 
Pierce County Office Building – Multi Use Room

 
Call to Order Jeff Olson called the meeting to order at 7:30 a.m.
  
Roll Call Members present were Jeff Olson, Leo Simones, Jim Camery, Art Gallardo Johnson

and Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the June 12, 2006 Information Services Committee meeting were 
e-mailed to the committee prior to the meeting.  Motion by Simones and seconded by 
Gallardo Johnson to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services budget was done for 2006.  The expenses so far this 
year have been usual and expected.  The report was accepted as presented.

  
Courtroom Update The proposals received for the Courtroom Technology Update were reviewed.  Two proposals 

were received with the following costs: 
 
Vendor Quote with Manual Screen Quote with Electric Screen
Tierney Brothers $14,946.80 $15,551.81
WNAV $13,517.00 $14,123.00
 
Discussion was held on the advantages of an electric screen over a manual one.  A motion 
was made by Simones and seconded by Camery to award the bid to WNAV for the electric 
screen version in the amount of $14,123 subject to the execution of a contract with Pierce 
County.  Motion carried with Gallardo Johnson opposing.  

  
Credit Card Request A request by Huppert for access to a county credit card for doing county business was 

discussed.  Currently Pierce County does not have a business credit card.  Some vendors now 
require a credit card to do business with them.  A number of members of the committee have 
company credit cards and agreed that they are necessary to conduct business.  The committee 
supported this request.  Gallardo Johnson made a motion that the request for a county credit 
card be forwarded on to Finance and Personnel.  The motion was seconded by Simones.  
Motion carried.   

  



Budget Reduction 
Options

Administrative Coordinator Curt Kephart was present for part of the budget discussion.  
 
The Program Worksheet for the Information Services Department was first reviewed.  Motion 
by Simones and seconded by Gallardo Johnson to approve the worksheet as presented.  
Motion carried.
 

 The committee reviewed the proposed items and possible cuts.  In order to get to the needed 
15% either staff or hardware needed to be cut.  Cutting staff was discussed first.  The 
committee felt that this department was already streamlined enough and does a very good job 
of supporting as much in the county as they do so they didn’t want to take the cuts from staff.  
The impact of cutting different hardware was then discussed.  Motion by Simones and 
seconded by Gallardo Johnson to propose the following cuts to Finance and Personnel: 
$9,470 – GCS Warranty, $16,000 – Special Projects, $16,421 – Software Purchases, 
$9,250 – Telephone, $6,000 – Software over $5,000, $6,000 – Training & Conferences, 
$6,500 – Computers / Printers, $7,000 – Copiers / Faxes for a total of $76,641 which is 15% 
of the Information Services budget that is on the county levy.  Motion carried.  
 

Director’s Report •      After looking at the cost of the alternatives of 1) a generator or 2) a very large UPS to 
keep the network up during a power outage, the IS department decided that by moving 
around servers we could get the most important pieces on available generator outlets to 
keep the network up in the event of a power outage.  
•      Ramifications of departments not upgrading to Office 2003 when some of the current 
county software requires it were discussed.
•      It has been decided that the county will only replace one of the three pay phones that 
were previously removed.  The new one will be in the lobby of the Dispatch area.  
•      Issues were discussed with booting up the shared laptops locally versus being on the 
network.  
•      We have recently had some strong lightning storms without damage.  Hopefully all of 
the work that was done last year to improve grounding is working.  Chairman Olson 
added that he was very pleased with the new grounding he saw when he took a tour with 
Huppert earlier this summer.  

  
Future Meeting 
Dates

The next Information Services Committee meetings are scheduled for Monday, August 28, 
2006, and Monday, November 13 at 7:30 a.m. in the Multi Purpose Room of the Pierce 
County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 9:30 a.m.  Motion 

carried. 
  

 
 

                                                                       
  
                                                                         Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday August 28, 2006 7:30 a.m.
 

Multi-Use Room
Lower Level of the Pierce County Office Building

 
 
AMENDED AGENDA:
 
Call to Order
 
Approve Minutes of previous meeting
 

Item 1: Review Departmental Budget
 

Item 2: Discuss / Take Action on the Loffler Dictation Lease
 
Item 3: Discuss / Take Action on 2007 Proposed Departmental Budget
 
Item 4: Director’s Report
 
Adjourn 

A quorum of County Board supervisors may be present.
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Pierce County Information Services Committee

 Minutes
 August 28, 2006

 
Pierce County Office Building – Multi Use Room

 
Call to Order Jeff Olson called the meeting to order at 7:32 a.m.
  
Roll Call Members present were Jeff Olson, Leo Simones, Jim Camery, Art Gallardo Johnson, 

John Kucinski and Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the July 31, 2006 Information Services Committee meeting were 
e-mailed to the committee prior to the meeting.  Motion by Gallardo Johnson and 
seconded by Simones to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services budget was done for 2006.  The expenses so far 
this year have been usual and expected.  The report was accepted as presented.  
Discussion was held on where we are with replacing the Panasonic Toughbooks in the 
Sheriff’s department and electronic citations.

  
Loffler Dictation 
Lease

The original 3 year lease on the county dictation system is up so the options of 
purchasing the system outright, a 12 month lease with a $1 buy out and a 24 month lease 
with a $1 buy out were looked at.  Discussion was held on who is using this system.  
Motion by Kucinski and seconded by Simones to authorize changing the lease to a 24 
month lease with a $1 buy out.  Motion carried with Gallardo Johnson opposing.  The 
maintenance contract options were also looked at but it was decided to continue without 
one as is currently done due to the cost.

  
2007 Proposed 
Departmental 
Budget

Huppert presented the 2007 proposed Information Services budget.  Discussion was held 
on the proposed new copiers for next year as well as the number of copiers per office.  
The committee instructed Huppert to include a memo with the budget to Finance and 
Personnel outlining the cuts that aren’t permanent ones.  Motion by Simones and 
seconded by Kucinski to forward the Information Services 2007 proposed budget in the 
amount of $513,812.  Motion carried.
 
The 5 year Capital Improvement Plan was reviewed.  Discussion was held on whether or 
not it made sense to look at a fax serving system for the county instead of purchasing 
individual fax machines for each department.  Motion by Simones and seconded by 
Kucinski to approve the 5 year Capital Improvement Plan as presented.  Motion carried.
 
The 5 Year Budget and Staffing Summary was reviewed.  Motion by Camery and 
seconded by Simones to approve the 5 Year Budget and Staffing Summary as presented.  
Motion carried.  Gallardo Johnson left at this point.  
 
As part of the budget discussion the committee had asked for a spreadsheet on the 



printers in the county that included the department, type of printer, year purchased, 
location, copy county, energy consumption, cost of toner and the number of users.  This 
was presented to the committee and reviewed.  

  
Director’s Report •      The IS department is double checking agendas as they are submitted to us against 

the calendar on the web to try to keep it current since there has been a flurry of 
activity after the calendar was originally published.
•      We are working with the Sheriff’s department, vendors and the state on the E911 
project.  
•      The suggestion from the county board budget brainstorming session of 
contracting out Information Services was discussed.  A lot of issues including legal, 
the cost, and the complexity of our infrastructure and systems would need to be 
looked at before this could even be considered.  

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, November 
13 at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Simones moved, Kucinski seconded the meeting be adjourned at 9:00 a.m.  Motion 

carried. 
  

 
 

                                                                       
                                                                         Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday November 13, 2006 7:30 a.m.
 

Multi Purpose Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of previous meeting
 
Item 1: Review Quarterly Departmental Budget
 
Item 2: Discuss / Take Action on Changes to the Policy on Computer Use and Information 
Systems
 
Item 3: Discuss / Take Action on Infrastructure Changes 
 
Item 4: Director’s Report
 

Item 5: Committee to convene into a closed session under Wisconsin State Statute
19.85(1)(c) to consider employment, promotion, compensation, or performance 
evaluation data for any public employee over which the governmental body has 
jurisdiction or exercises responsibility: Preparation for Director of Information 
Services annual performance review. 

 
Item 6: Committee will return to open session.  Take action as necessary on closed session 

items.
 
Item 7: Set Future Meetings
 
Adjourn

A quorum of County Board supervisors may be present. 
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Pierce County Information Services Committee
Minutes

November 13, 2006
Pierce County Office Building – Multi Use Room

 
Call to Order Jeff Olson called the meeting to order at 7:30 a.m.
  
Roll Call Members present were Jeff Olson, Leo Simones, Jim Camery, Art Gallardo Johnson, 

John Kucinski and Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the August 28, 2006 Information Services Committee meeting were 
sent to the committee prior to the meeting.  Motion by Simones and seconded by 
Kucinski to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services 2006 budget was done.  The expenses so far this 
year have been usual and expected.  Discussion was held as part of the budget discussion 
on where the bills for the county cell phones are being paid from and how the contracts 
are set up.  Huppert told the committee each department that has cell phones has their 
own contract and pays their own bills.  The committee felt all county cell phones should 
be consolidated and taken care of by the Information Services department since the 
Information Services committee is to oversee all information services and equipment 
which includes the telephone system.  Huppert was asked to forward this request on to 
the Finance and Personnel Committee for further discussion.  The report was accepted as 
presented.  

  
Policy on Computer 
Use and 
Information Systems

Huppert explained that when the department name changed from Data Processing to 
Information Services the Policy on Computer Use and Information Systems was not 
changed to reflect the department name change.  Simones made a motion to approve the 
name change in the policy which was seconded by Camery.  Discussion was held on 
language that could be included to cover security for data on removable media as well as 
laptops.  Motion was opposed by all.  The motion failed.  
 
Motion by Simones to defer action on changing the policy until language for additional 
security can be researched and presented to the committee. Motion seconded by Gallardo 
Johnson.  Motion carried.     

  
Infrastructure 
Changes

Huppert presented a plan to make some changes to the county network infrastructure 
which will help with speed and security.  Motion by Simones and seconded by Camery to 
approve expenditure of up to the budgeted amount of $10,000 to upgrade the county 
network infrastructure.  Motion carried.       

  



Director’s Report •      The results from the last election were put on the county web page as soon as the 
County Clerk’s Office had them updated.
•      The courtroom technology update has been completed and the equipment is being 
used.
•      We have completed a data transfer from the Fair program that will eliminate 
double entry to get the fair checks processed.
•      The E911 system is currently being implemented 
•      A new grant opportunity is being pursued to get additional funding to get the 
TraCS program in more squad cars
•      Front Page is being discontinued so our county web page is going to have to be 
redone in a different program.    

  
Director Review
Preparation

Motion by Simones, seconded by Kucinski,  with unanimous roll call vote, to move to 
closed session pursuant to §19.85(1)(c) Wisconsin Statutes for the purpose of considering 
employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility: 
Preparation for Director of Information Services annual performance review.  Motion 
carried at 8:58 a.m.  Motion by Simones, seconded by Kucinski, with unanimous roll call 
vote to return to open session at 9:55 a.m.  No action taken.  

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, January 22 
at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 10:00 a.m.  

Motion carried. 
  
 

                                                                     
                                                                         Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday January 22, 2007 7:30 a.m.
 

Multi Purpose Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of previous meeting
 
Item 1: Review Departmental Budget
 
Item 2: Discuss / Take Action on Changes to the Policy on Computer Use and Information 
Systems
 
Item 3: Discuss / Take Action on Sealed Bid for Cell Phone Consolidation
 
Item 4: Director’s Report
 

Item 5: Committee to convene into a closed session under Wisconsin State Statute
19.85(1)(c) to consider employment, promotion, compensation, or performance 
evaluation data for any public employee over which the governmental body has 
jurisdiction or exercises responsibility: Director of Information Services annual 
performance review. 

 
Item 6: Committee will return to open session.  Take action as necessary on closed session 

items.
 
Item 7: Set Future Meetings
 
Adjourn
 

A quorum of County Board supervisors may be present. 
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Minutes are provided for informational purposes only. The official record can be obtained from the County Clerk's office.  All 
minutes are unofficial until approved.  Minutes are generally approved at the following meeting  

Pierce County Information Services Committee 
Minutes

 
January 22, 2007

 
Pierce County Office Building – Multi Use Room

 
Call to Order Jeff Olson called the meeting to order at 7:37 a.m.
  
Roll Call Members present were Jeff Olson, Leo Simones, Jim Camery, Art Gallardo Johnson and 

Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the November 13, 2006 Information Services Committee meeting were 
sent to the committee prior to the meeting.  Motion by Gallardo Johnson and seconded by 
Simones to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services department 2006 and 2007 budget was done.  The 
expenses on both are usual and expected.  Discussion was held on why money had not 
been spent for a couple of line items in 2006.  The report was accepted as presented.  

  
Policy on Computer 
Use and 
Information Systems

Huppert presented findings from research on language that could be included in the 
computer use policy to cover security for data on removable media as well as laptops.  
Huppert and Olson will work with Corp Counsel Lawrence to come up with language 
that can be added to the policy on computer use to cover this topic.       

  
Cell Phone 
Consolidation 
Project

The IS Committee suggested to Finance and Personnel that the consolidation of the 
county cell phone contracts should be considered.  Finance and Personnel authorized the 
IS department to research cell phone use and contracts for possible consolidation of 
service contracts.  The Information Services Committee is to then make a 
recommendation to Finance and Personnel.  
 
The results of a questionnaire on cell phone usage that Huppert gave all departments 
were reviewed.  A RFP for cell phone consolidation that was put together by Huppert 
was reviewed.  A motion was made by Simones and seconded by Camery to approve the 
RFP for release to get proposals.  Motion carried.  The proposals generated by the RFP 
will be looked at during the IS Committee meeting February 26, 2007.      

  



Director’s Report •      The last piece of the new system for the Dispatch Center is the networked fax.  
We have a solution onsite that we are currently evaluating.  
•      The Office 2003 upgrades for the Human Services department are finished.
•      We are working on the year end processing activities.  This is the first cycle for 
this with the new financial software and there seems to be some tweaking needed 
with each step.  Once the fixes are all figured out it should go more smoothly in 
future years.
•      We are going to look in to registering the county owned fiber.  This will cover us 
if it is accidentally cut during any sort of digging.
•      We are working with the Medical Examiner to get that position up and running.    

  
Closed Session Motion by Simones, seconded by Gallardo Johnson, with a unanimous roll call vote to 

convene into closed session at 8:50 a.m. pursuant to Section 19.85(1) (c) Wisconsin 
Statutes, for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body 
has jurisdiction of exercises responsibility: Information Services Director’s annual 
performance evaluation.  Motion carried. Motion by Simones, seconded by Camery with 
unanimous roll call vote, to return to open session at 
9:15 a.m.  Motion carried.   

  
Return to Open 
Session

Motion by Simones, seconded by Gallardo Johnson, to award Director Janet Huppert a 
favorable performance evaluation and step increase which meets standards.  Motion 
carried.  Goals for the coming year were discussed and agreed upon.  

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, February 26 
at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 9:37 a.m.  

Motion carried. 
  

 
 

                                                                       
                                                                         Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday February 26, 2007 7:30 a.m.
 

Multi Purpose Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of 1/22/07 Information Services Committee meeting
 
Item 1: Discuss / Take Action on Citizen Member Appointments
 
Item 2: Review Departmental Budget
 
Item 3: Discuss / Take Action on RFPs for Cell Phone Consolidation
 
Item 4: Discuss / Take Action on Changes to the Policy on Computer Use and Information 
Systems
 
Item 5: Review the 2006 Information Services Department Annual Report
 
Item 6: Director’s Report
 
Item 7: Set Future Meetings
 
Adjourn

A quorum of County Board supervisors may be present. 
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Pierce County Information Services Committee 
Minutes 

February 26, 2007 
Pierce County Office Building – Multi Use Room

  
Departmental 
Budget Review

A review of the Information Services department 2006 and 2007 budget was done.  
88.2% of the 2006 budget was spent.  The expenses for 2007 are usual and expected so 
far this year.  The report was accepted as presented.  

  
Cell Phone 
Consolidation 
Project

Two proposals were received in response to the cell phone consolidation RFP that was 
sent out.  They were from JoJo Jewelers and Brian McQuade – both representing 
Midwest Wireless.  Discussion was held on a couple of plans that were proposed as well 
as the pros for why the county should consolidate the cell phone contracts.  The 
following three motions will be forwarded to Finance and Personnel for their 
consideration.  

1)  Motion by Simones and seconded by Kucinski to recommend that all county cell 
phones be consolidated under one county contract.  Motion carried.  

2)  Motion by Kucinski and seconded by Simones that the Midwest Wireless Plan KBO 
be used for all departments except Highway which will go with a tri-state plan.  Motion 
carried.  

3)  Motion by Simones and seconded by Kucinski that the county go with Brian 
McQuade as the vendor for the consolidated plan.  Motion carried.

  
Policy on Computer 
Use and 
Information Systems

Huppert worked with Corp Counsel Lawrence to come up with proposed language that 
could be added to the Policy on Computer Use and Information Systems to cover the 
topic of security for data on removable media as well as laptops.  Motion by Kucinski 
and seconded by Simones to replace all references of Data Processing to Information 
Services and that the following be added as section 1.H to the Pierce County Policy on 
Computer Use and Information Systems.  “1.H All employees and officers of the County 
are responsible for ensuring that all reasonable safety precautions are taken, and that any 
confidential computer data, (hereinafter `confidential information’), kept on removable 
storage devices (e.g. diskettes, USB drives, CD’s, laptops, removable hard drives, etc.) 
removed from County property is kept securely, and shall be kept safe from unauthorized 
access, accidental loss or destruction.  Additionally, such confidential information shall 
not be disclosed, accidentally or otherwise, to any unauthorized third party.  Care should 
be taken that only the minimum amount of confidential information is removed from 
County property as is necessary to perform job functions.”  Motion carried.  

Huppert will convey these changes to all county employees.  The committee also 
suggested that the new paragraph be posted on departmental bulletin boards as a 
reminder that people are responsible for what they take from County property.  



  
2006 Annual Report Huppert reviewed the 2006 Information Services Department Annual Report that will be 

submitted to the full board.  The report was accepted as presented.  Discussion was held 
on the importance of preparedness for disasters that would affect the physical 
infrastructure of county offices.  

  
Director’s Report •      The networked fax unit is working and is in place for the new system for the 

Dispatch Center in the Sheriff’s department.  This unit can be used by more than just 
the Sheriff’s department.  It is currently set up so faxes that come in to the 
receptionists’ area now go in to their e-mail.  They can then hard copy them off or e-
mail them to the end recipient.    

•      We are looking at going to laser checks which is a pretty big change

•      We are looking at time syncing issues on the network

•      We are working with the Treasurer’s department to come up with some 
alternative ways to do some of the things they do.

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, May 14 at 
7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Kucinski moved, Simones seconded the meeting be adjourned at 8:40 a.m.  Motion 

carried. 
  
 

                                                                       
                                                                         Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday May 14, 2007 7:30 a.m.
 

Multi Purpose Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of 2/26/07 Information Services Committee meeting
 
Item 1: Review Departmental Budget
 
Item 2: Review Microsoft Recommendations
 
Item 3: 2008 Budget Considerations
 
Item 4: Review Disaster Recovery Plan
 
Item 5: Director’s Report
 
Item 6: Set Future Meetings
 
Adjourn
 

A quorum of County Board supervisors may be present. 
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Pierce County Information Services Committee 
Minutes

May 14, 2007 
Pierce County Office Building – Multi Use Room  

 
Call to Order Vice Chairman Chip Simones called the meeting to order at 7:38 a.m.
  
Roll Call Members present were John Kucinski, Chip Simones, Jim Camery, Art Gallardo Johnson 

and Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the February 26, 2007 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Gallardo Johnson and seconded by 
Kucinski to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services 2007 budget was done.  The expenses so far this 
year have been usual and expected.  Discussion was held on the laser check project and 
outsourcing of payroll and printing checks.  The report was accepted as presented.  

  
Microsoft Software As one of the goals for this year, Huppert was asked to evaluate current Microsoft 

software and come up with a county plan.  Huppert reviewed an evaluation she wrote up 
with the committee that addressed Vista and Office 2007.  The recommendation was to 
not upgrade to either Vista or Office 2007 until at least the 2009 budget year and then 
only based on how rewrites of software and other external factors are going.  The 
evaluation was accepted as presented.  

  
2008 Budget 
Considerations

Preliminary discussion was held on items for the 2008 budget.  Physically consolidating 
the IS department in one location is one thing the committee would like to see happen.  
Suggestions that were forwarded to Huppert were also discussed.  Huppert will get 
clarification on the forwarded suggestions.  

  
Disaster Recovery 
Plan

Huppert and Kucinski gave an update on a County Disaster Recovery meeting they 
attended along with Jeff Olson and representatives from County Board, Administration, 
Emergency Management and the Sheriff’s department.  Departments have plans but there 
is a need for an overall county plan to tie everything together.

  



Director’s Report •      We have flipped to laser checks for AP and Payroll.  We worked with the County 
Treasurer to implement some additional security for our check processing 
procedures.  

•      Our county backbone is being upgraded.

•      We are set up with Digger’s Hotline and Triple E will be doing the line locates.

•      The claim has been filed on the county’s behalf for the Microsoft Class Action 
Settlement for the State of Wisconsin.

•      This week we are starting with the first of many moves that will have to be done 
in Human Services due to vacating the M&I bank building.

•      The consolidation to one vendor for the county cell phone needs has been 
completed.

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, August 20 
at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Kucinski moved, Gallardo Johnson seconded the meeting be adjourned at 8:36 a.m.  

Motion carried. 
  
 

                                                                       

                                                                         Janet Huppert, Recorder
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Pierce County
Information Services Committee Meeting

Monday August 20, 2007 7:30 a.m.
 

Multi Purpose Room
Lower Level of the Pierce County Office Building

 
 
AGENDA:
 
Call to Order
 
Approve Minutes of 5/14/07 Information Services Committee meeting
 
Item 1: Review Departmental Budget
 
Item 2: Discuss and take action on 2008 budget information

 
Item 3: Review Power Consumption of Computers
 
Item 4: Director’s Report
 
Item 5: Set Future Meetings
 
Adjourn
 

A quorum of County Board supervisors may be present. 
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Pierce County Information Services Committee

 
Minutes

 
August 20, 2007

 
Pierce County Office Building – Multi Use Room

 
Call to Order Chairman Jeff Olson called the meeting to order at 7:38 a.m.
  
Roll Call Members present were John Kucinski, Chip Simones, Art Gallardo Johnson, Jeff Olson 

and Director of Information Services Janet Huppert.  
  
Previous Meeting 
Minutes

Minutes of the May 14, 2007 Information Services Committee meeting were 
sent to the committee prior to the meeting.  Motion by Gallardo Johnson and seconded by 
Kucinski to approve the minutes as presented.  Motion carried.

  
Departmental 
Budget Review

A review of the Information Services 2007 budget was done.  The expenses so far this 
year have been usual and expected.  Discussion was held on a couple of line items that 
were below the percentage for where we are in the year.  The report was accepted as 
presented.  

  
2008 Budget Huppert presented the proposed 2008 Information Services budget.  Discussion was held 

on the proposed new copiers for next year.  It was also pointed out that a request is being 
made by both Extension and Public Health to have their copiers funded through the 
Information Services department budget instead of leasing them through their respective 
budgets as has been done the past number of years.  This will have a noticeable impact 
on the Information Services budget the next time they are replaced.  The various size 
monitors used in different offices and their associated cost were also discussed as well as 
wants versus needs.  Motion by Kucinski and seconded by Simones to forward the 
Information Services 2008 proposed 0% county levy increase budget in the amount of 
$524,666.  Motion carried.  
 
The 2008 Program Worksheet was reviewed.  Motion by Simones and seconded by 
Gallardo Johnson to approve the program worksheet as presented.  Motion carried.
 
The 5 year capital improvements plan and budget and staffing summary were reviewed.  
The items on the capital improvements plan were all discussed.  Motion by Simones and 
seconded by Kucinski to approve the 5 year capital improvements plan and the 5 year 
budget and staffing summary as presented.  Motion carried. 

  
Computer Power 
Consumption

Discussion was held on how much power a computer uses by leaving it on 24 hours a 
day 7 days a week.  It was agreed that when the computer isn’t being used this cost is 
minimal and the reasons to leave the computers on far outweigh this cost.  

  



Director’s Report •      A mock up of the new Pierce County web page was passed out and reviewed.  
Everyone thought it was a nice improvement over the current one which has served 
the county well but needs to be updated.  
•      The role of the Information Services committee as well as the Information 
Services department in regards to implementing document imaging was discussed.  
The software and infrastructure exists to implement document imaging in any 
department.  Any department that would like to get records in to this system will be 
assisted in the set up but how the document prep, scanning and indexing is done is 
up to the individual department. 
•      We are currently working with the Sheriff’s department to implement a wireless 
application.
•      Some big changes are being made to the Treasurer’s web page.
•      We are continuing to work on a countywide disaster recovery plan.
•      A number of things still need to be implemented that were budgeted for in 2007. 

  
Future Meeting 
Dates

The next Information Services Committee meeting is scheduled for Monday, November 
19 at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.  

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 9:05 a.m.  

Motion carried. 
  

 
 

                                                                       

                                                                         Janet Huppert, Recorder
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Working today for a better tomorrow 

 
         
 

Pierce County 
Information Services Committee Meeting 

Monday November 19, 2007 7:30 a.m. 
 

Multi Purpose Room 
Lower Level of the Pierce County Office Building 

 
 

AGENDA: 
 

Call to Order 
 

Approve Minutes of 8/20/07 Information Services Committee meeting 
 
Item 1: Review Departmental Budget 
 
Item 2: Discuss and take action on additional Digital Cards for County Phone System 
 
Item 3: Discuss and take action on Upgrade for County Calendaring Software 
 
Item 4: Discuss and take action on Disposal of County Electronic Equipment 
 
Item 5: Update on Disaster Recovery Items  
 
Item 6: Director’s Report 
 
Item 7: Set Future Meetings 
 
Adjourn 

 
A quorum of County Board supervisors may be present. 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
 

MINUTES 
 

NOVEMBER 19, 2007 
 

PIERCE COUNTY OFFICE BUILDING – MULTI USE ROOM 
 

Call to Order Chairman Jeff Olson called the meeting to order at 7:35 a.m. 
  
Roll Call Members present were John Kucinski, Art Gallardo Johnson, Jeff Olson, Jim Camery 

and Director of Information Services Janet Huppert.   
  
Previous 
Meeting 
Minutes 

Minutes of the August 20, 2007 Information Services Committee meeting were  
sent to the committee prior to the meeting.  Motion by Kucinski and seconded by 
Camery to approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2007 budget was done.  The expenses so far 
this year have been usual and expected.  Discussion was held on a couple of line 
items that were below the percentage for where we are in the year.  The report was 
accepted as presented.   

  
Phone System 
Digital Cards 

Discussion was held on the need for additional digital cards for the county phone 
system.  Motion was made by Kucinski and seconded by Camery to approve the 
purchase of 3 additional 16 port digital cards for the phone system in the amount of 
$9,045 and to forward this purchase request to the Finance and Personnel Committee 
for their approval.  Motion carried.   

  
Upgrade County 
Calendaring 
Software 

Discussion was held on an upgrade that has just become available to the calendaring 
software package that the county is using.  The version that the county is currently 
using works through synchronization.  The upgrade is a server version where 
everyone would be hitting ‘live’ calendars without the synchronization process.  This 
will cut down on network traffic as well as give everyone current information.  
Motion was made by Gallardo Johnson and seconded by Camery to approve the 
upgrade of the county calendaring software to the server version in the amount of 
$3,140 and to forward this purchase request to the Finance and Personnel Committee 
for their approval.  Motion carried. 

  
Disposal of 
Electronic 
Equipment 

Discussion was held on how we have disposed of outdated electronic equipment in 
the past and whether it was the best use of county resources.  A legal opinion was 
gotten from Corporation Counsel regarding whether or not electronic equipment has 
to be offered for sale before it is recycled.  In summary the opinion was we could 
recycle instead of selling if three conditions are met: 

1) The useful life of the equipment has been met 
2) There is no significant or substantial residual value to the equipment 
3) The cost associated with selling the equipment would exceed any net profits 

from the sale. 
The committee felt these 3 conditions are being met with the equipment that has been 
offered for sale in the past and the county electronic equipment sales should be 
stopped with the equipment being recycled as needed.  A motion was made by 
Kucinski and seconded by Gallardo Johnson that Huppert work with Corporation 



Counsel to draft a policy to allow Information Services to be able to recycle 
electronic equipment as needed.   

  
Disaster 
Recovery 
Update 

Huppert gave an update on a couple of disaster recovery items that are being worked 
on.  Huppert handed out a screen shot of an emergency page that has been set up on 
the internet and is being hosted through WiscNet.  This is a page that will only be 
used in the event that our county website is not functioning.  The Information 
Services department can put whatever information is needed on this page.  The URL 
for this emergency page is http://emergency.co.pierce.wi.us.  Discussion was held on 
the new City Watch software.  The suggestion of collecting county resident cell 
numbers as well as e-mail addresses for a database for this new software was made.  
This will be looked in to with the vendor. 

  
Director’s 
Report 

• Gateway Professional has been bought out by MPC (formerly Micron 
computers).  We reviewed the portfolio of the new company. 

• Departments were asked for locations that needed card access readers that don’t 
currently have them.  The IS department has asked for a couple to secure areas 
with infrastructure concerns.   

• We are still planning to implement a new permitting software package for Land 
Management before the end of the year. 

• We are working through some issues with the Fidlar software.  
  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, 
February 11 at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office 
Building.   

  
Adjournment Gallardo Johnson moved, Camery seconded the meeting be adjourned at 8:45 a.m.  

Motion carried.  
  

 
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Working today for a better tomorrow 

          
Pierce County 

Information Services Committee Meeting 
Monday February 11, 2008 7:30 a.m. 

 
Multi Purpose Room 

Lower Level of the Pierce County Office Building 
 

AGENDA: 
 

Call to Order 
 

Approve Minutes of previous meeting 
 
Item 1: Review Departmental Budget 
 
Item 2: Discuss / Take Action on Policy for Disposal of Used Electronic Equipment 
 
Item 3: Committee will convene into closed session pursuant to Section 19.85(1)(c) Wisconsin 

Statutes, for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility:  Director of Information Services annual 
performance evaluation. 

 
Item 4: Committee will return to open session.  Discuss and take action as necessary on closed 

session items. 
 
Item 5: Review the 2007 Information Services Department Annual Report 
 
Item 6: Overview of City Watch and Bond Related Sheriff System Upgrades 
 
Item 7: Director’s Report 
 
Item 8: Set Future Meetings 
 
Adjourn 

 
A quorum of County Board supervisors may be present. 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 

MINUTES 

FEBRUARY 11, 2008 

PIERCE COUNTY OFFICE BUILDING – MULTI USE ROOM 

Call to Order Chairman Jeff Olson called the meeting to order at 7:35 a.m. 

Roll Call Members present were Art Gallardo Johnson, Jeff Olson, Jim Camery, Chip Simones 
and Director of Information Services Janet Huppert.   

Previous 
Meeting 
Minutes 

Minutes of the November 19, 2007 Information Services Committee meeting were  
sent to the committee prior to the meeting.  Motion by Simones and seconded by 
Gallardo Johnson to approve the minutes as presented.  Motion carried. 

Departmental 
Budget Review 

A review of the Information Services 2007 budget was done.  The department will 
come in under budget for 2007.  The 2008 budget and expenses were briefly looked 
at since we are at the beginning of the budget year.  The report was accepted as 
presented.   

Disposal of 
Used Electronic 
Equipment 

Huppert and Corporation Counsel Brad Lawrence put together a Policy for Disposal 
of Used Electronic Equipment which was reviewed by the committee.  The 
committee agreed this policy addressed how they would like to see electronic 
equipment disposal dealt with going forward.  Motion was made by Simones and 
seconded by Gallardo Johnson to approve the Policy for Disposal of Used Electronic 
Equipment and to forward a request for approval to Finance and Personnel.  Motion 
carried.   

Closed Session Motion by Simones at 7:50 a.m., seconded by Gallardo Johnson, with a unanimous 
roll call vote to convene into closed sessions pursuant to Section 19.58(1)(c) 
Wisconsin Statutes for the purpose of considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility: Director of 
Information Services annual performance evaluation.  Motion carried.  Curt Kephart 
arrived. 

Return to Open 
Session / Action 
on Closed 
Session Items 

Motion by Simones at 8:20 a.m., seconded by Gallardo Johnson, with unanimous roll 
call vote to return to open session.  Motion by Simones and seconded by Gallardo 
Johnson to give Director of IS Huppert a favorable evaluation with the proposed 
goals as discussed.  Motion Carried.  Mike Knoll arrived. 

Sheriff Systems 
Overview 

Lieutenant Mike Knoll of the Pierce County Sheriff’s department was present to give 
an update on projects Information Services has and will be working on with the 
Sheriff’s department.  Knoll talked a little about how where got where we are, things 



that will be implemented due to the bond that was just approved, City Watch and the 
work being done to find an alternate Emergency Operations Center.  Discussion was 
held with the committee on what the expectation of the Sheriff’s department is for 
support from Information Services as well as the need to keep the infrastructure up to 
date for capacity and hardware requirement reasons.  Kephart and Knoll left at this 
point. 
 

2007 Annual 
Report 

Huppert reviewed the 2007 Annual Report for the Information Services Department 
that will be submitted to the full County Board.  She pointed out a couple of trends.  
One thing that was discussed was the need to replace computers every 5 years due to 
the increase in hard drive failure after that point.  The report was accepted as 
presented.   

  
Director’s 
Report 

• The transition of Gateway Professional to MPC hasn’t been quite as smooth as 
we had hoped for. 

• We are working through some issues that we found before implementation with 
the new shared county calendaring system.   

• Lieutenant Knoll and I will be meeting with some people from UW-RF to 
discuss the possibility of setting up an alternate EOC on their campus.  

• The company that we have our main financial software through has been sold 
and one of the first actions of the new company was to raise our monthly 
maintenance fee.  We will be paying an additional $3,072 for this maintenance in 
2008 which was not budgeted for.  We found out about this increase in 
December. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, May 5 
at 7:30 a.m. in the Multi Purpose Room of the Pierce County Office Building.   

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 9:05 a.m.  

Motion carried.  
  

 
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Working today for a better tomorrow 

Pierce County 
Information Services Committee Meeting 

Monday May 12, 2008 7:30 a.m. 
 

EOC Room 
Courthouse Annex 

 
 
 

AGENDA: 
 

Call to Order 
 
Election of Chair and Vice Chair 
 
Approve Minutes of previous meeting 
 
Item 1: Discuss / Take Action on Future Meeting Times and Dates 

 
Item 2: Review Departmental Budget 
 
Item 3: Review Server Vendor Options 
 
Item 4: Discuss / Take Action on Funding for a Server Rack 
 
Item 5: Director’s Report 
 
Item 6: Tour of Computer Related Facilities 
 
Adjourn  
 

A quorum of County Board supervisors may be present. 
 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
 

MINUTES 
 

MAY 12, 2008 
 

PIERCE COUNTY ANNEX – EOC ROOM 
 

Call to Order Former Chairman Jeff Olson called the meeting to order at 7:35 a.m. 
  
Roll Call Members present were Art Gallardo Johnson, Jeff Olson, Chip Simones, John 

Kucinski and Director of Information Services Janet Huppert.   
  
Previous 
Meeting 
Minutes 

Minutes of the February 11, 2008 Information Services Committee meeting were  
sent to the committee prior to the meeting.  Motion by Simones and seconded by 
Kucinski to approve the minutes as presented.  Motion carried. 

  
Election of 
Chairperson 

Motion by Kucinski and seconded by Gallardo Johnson to nominate Jeff Olson for 
Information Services Committee Chairperson.  The call was made for other 
nominations and there were none.  Motion by Kucinski and seconded by Gallardo 
Johnson to close nominations and cast a unanimous ballot; all in favor via voice vote; 
Jeff Olson elected Chairperson.   

  
Election of Vice 
Chairperson 

Motion by Kucinski and seconded by Gallardo Johnson to nominate Leo Simones for 
Information Services Committee Vice Chairperson.  The call was made for other 
nominations and there were none.  Motion by Kucinski and seconded by Gallardo 
Johnson to close nominations and cast a unanimous ballot; all in favor via voice vote; 
Leo Simones elected Vice Chairperson. 

  
Future Meeting 
Dates & Times 

The time for future meetings was discussed and it was decided to leave them at 7:30 
a.m.  Meetings for Monday, August 18 and Monday, November 17 at 7:30 a.m. were 
set.  Jim Camery arrived. 

  
Departmental 
Budget Review 

A review of the Information Services 2008 budget was done.  The expenses so far 
this year have been usual and expected.  Discussion was held on the status on a few 
of the larger projects and whether or not the money budgeted would all be spent.  
Huppert anticipated they would come in at the budgeted amount.  The report was 
accepted as presented.   

  
Review Server 
Vendor Options 

One of the goals for the year for the IS department was to find a new vendor for the 
county servers.  Requests for competitive quotes as well as a questionnaire were sent 
out to 5 vendors.  Three of them responded.  Huppert reviewed the responses to the 
questionnaire as well as the pricing.  TRA has been selected as the new vendor.     

  
Funding for a 
Server Rack 

Huppert presented a proposal for a new server rack.  Its installation location will be 
dependent on the findings of the maintenance department regarding electrical 
capacity in a couple of different locations.  Motion by Simones and seconded by 
Gallardo Johnson to appropriate up to $3,000 for a new server rack out of the account 
for infrastructure improvements.  Motion carried.       

  
 



Director’s 
Report 

• A discussion was held on generators and the different types of transfer switches.  
A study is being done to consider the possibility of going ‘off the grid’ during 
peak energy periods and using the county generators for power.  The Information 
Services committee is of the opinion that backup generators should be only used 
as backups.  Kucinski asked that Huppert and Olson write a letter to the County 
Administrative Coordinator and the bond Project Manager expressing the 
committees’ opposition to using the county generators for anything other than 
backups.   

• Once the ADRC is in the lower level of the Pierce County Office Building, 
Huppert and Gustafson will be moving in to the current Office on Aging Offices.  
Room 25 will then be turned in to a conference room.  The Reproductive Health 
office in River Falls is also going to be moving to a new location which we will 
be helping with. 

• Huppert reviewed options to connect the Seyforth and Blue Building to the 
county network.  Fiber is the most cost effective and stable option. 

• RFPs have been collected for data cards for the squad cars and we are now in the 
testing phase of these cards.   

• We are going to evaluate how data is gotten out of GCS for our web page. 
• The county shared calendar program is working very well.  We are down to one 

issue which we hope will go away with a new version of the server software. 
• Our backups are currently taking from 5 p.m. – 8 a.m.  We will need to evaluate 

some options at budget time. 
• We are working on a couple of disaster recovery items. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, August 
18 at 7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 8:40 a.m.  

Motion carried.  
  
Walking Tour After the meeting a walking tour was taken by Huppert, Olson, Gallardo Johnson, 

Simones and Kucinski to the Communications room in the courthouse annex, the 
Information Services room in the courthouse and the future Information Services 
office space in the Pierce County Office Building. 

  
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Working today for a better tomorrow 

        
Pierce County 

Information Services Committee Meeting 
Monday August 18, 2008 7:30 a.m. 

 
EOC Room 

Courthouse Annex 
 
 

AGENDA: 
 

Call to Order 
 

Approve Minutes of 5/12/08 Information Services Committee meeting 
 
Item 1: Review Departmental Budget 
 
Item 2: Discuss and take action on Funding to Extend the County Fiber 
 
Item 3: Discuss and take action on Bids to Extend the County Fiber 
 
Item 4: Discuss and take action on New Vendor for County Computers 
 
Item 5: Discuss and take action on 2009 budget information 
 
Item 6: Director’s Report 
 
Item 7: Set Future Meetings 
 
Adjourn 

 
A quorum of County Board supervisors may be present. 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
AUGUST 18, 2008 

PIERCE COUNTY ANNEX – EOC ROOM 
 

Call to Order Chairman Jeff Olson called the meeting to order at 7:38 a.m. 
  
Roll Call Members present were Art Gallardo Johnson, Jeff Olson, Chip Simones, John 

Kucinski and Director of Information Services Janet Huppert.   
  
Previous 
Meeting 
Minutes 

Minutes of the May 12, 2008 Information Services Committee meeting were  
sent to the committee prior to the meeting.  Motion by Kucinski and seconded by 
Simones to approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2008 budget was done.  The expenses so far 
this year have been usual and expected except for damage due to lightning May 24, 
2008.  Huppert explained that all but the $1,000 deductible should be covered by 
insurance but since that recovery hasn’t happened yet the line item the damaged 
equipment was charged to is currently overdrawn.  The report was accepted as 
presented.   

 Jim Camery arrived. 
 

Funding to 
Extend the 
County Fiber 

The county needs to connect the Seyforth Building and the Blue Building to the 
county network due to changes in how those buildings will be used in the near future.  
A request was presented by Huppert to fund this project from the Information 
Services Infrastructure fund as an unbudgeted expense.  Motion by Simones and 
seconded by Kucinski that the extension of the county network fiber to the Seyforth 
Building and the Blue Building be funded through the Information Services 
Infrastructure account as an unbudgeted expense.  Motion carried. 

  
Bids to Extend 
the County 
Fiber 

Three bids were received to extend the county network by splicing in to the current 
fiber and connecting the Seyforth and Blue Buildings.  The bids were as follows: 
Parsons - $16,385.00 
Advanced Wireworks - $19,980.00 
Americom - $37,485.20 
Huppert answered questions about the project.  Motion by Simones and seconded by 
Gallardo Johnson to award the bid to Parsons and to forward the request for funding 
of this unbudgeted item from the Information Services Infrastructure account to 
Finance and Personnel for the amount of $16,385.  Motion carried.       

  
New Vendor for 
County 
Computers 

Pierce County standardized a number of years ago on Gateway computers.  We are 
happy with the product and with the tech support but the delivery time on this 
equipment has gotten to the point of being unacceptable.  We switched to HP servers 
in 2008 for this reason and we are now going to switch to HP for desktops and 
laptops as well.  Motion by Kucinski and seconded by Simones to authorize Huppert 
to move forward with a Request for Bids to find a new vendor of HP equipment for 
the county.  Responsiveness, product line, price and minimum specifications will all 
be taken in to account in the awarding of the bid.  The bids will be looked at during 
the next Information Services Committee meeting.  Motion Carried.  

  



2009 Budget 
Information 

Huppert presented the proposed 2009 Information Services budget.  Discussion was 
held on the proposed new copiers for next year as well as the items in the capital 
improvements plan.  The lease for the county Dictaphone system is done this year.  
We are hoping to get at least a couple of more years out of the current system.  How 
the next one will be funded was discussed.  Discussion was also held on the 
possibility of making each department pay for their own hardware and electronic 
storage space and order it through IS to make departments more responsible for what 
they use.    Motion by Simones and seconded by Camery to forward the Information 
Services 2009 proposed -11% county levy decrease budget in the amount of 
$559,273.  Motion carried.   
 
The 2008 Program Worksheet was reviewed.  Motion by Simones and seconded by 
Gallardo Johnson to approve the program worksheet as presented.  Motion carried. 
 
The 3 year capital improvements plan and budget and staffing summary were 
reviewed.  The items on the capital improvements plan were all discussed.  Motion 
by Simones and seconded by Gallardo Johnson to approve the 3 year capital 
improvements plan and the 3 year budget and staffing summary as presented.  
Motion carried.  

  
 

Director’s 
Report 

• Huppert reported on the status of power in the main communications room.  A 
number of county people met with Xcel Energy last week to look at having some 
power monitoring done as well as to look at power options.   

• The committee was briefed on the lightning damage that the county had on May 
24, 2008.  We were told by 2 different sources that we have done everything we 
can to mitigate lightning damage in the communications room.   

• All departments have been asked to come up with a transition plan so someone 
could take over a department if something unexpected happened to prevent the 
department head from doing their duties.  Huppert will be working on this for the 
IS Department. 

• Huppert briefed the committee on the Grant County trip that she took with 9 
other Pierce County employees to learn about their experiences with disasters. 

• Jeff Olson and Huppert wrote a memo to County Board Chair Barkla and Randy 
Lutz as directed by the Information Services Committee regarding using backup 
generators for only backups and not for going off the grid. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, October 
27 at 7:30 a.m. in the EOC Room in the Courthouse Annex.  There was a meeting 
scheduled for Monday, November 17 which is being cancelled. 

  
Adjournment Camery moved, Kucinski seconded the meeting be adjourned at 8:33 a.m.  Motion 

carried.  
  
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Working today for a better tomorrow 

    
Pierce County 

Information Services Committee Meeting 
Monday October 27, 2008 7:30 a.m. 

 
EOC Room 

Courthouse Annex 
 
 

AGENDA: 
 

Call to Order 
 

Approve Minutes of 8/18/08 Information Services Committee meeting 
 
Item 1: Review Departmental Budget 
 
Item 2: Discuss and take action on Bids for a HP Vendor for County Computers 
 
Item 3: Discuss and take action on Shutting Computers off After Hours 
 
Item 4: Discuss and take action on purchase of UPS for Server Rack 
 
Item 5: Director’s Report 
 
Item 6: Set Future Meetings 
 
Adjourn 

 
A quorum of County Board supervisors may be present. 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
OCTOBER 27, 2008 

 
PIERCE COUNTY ANNEX – EOC ROOM 

 
Call to Order Chairman Jeff Olson called the meeting to order at 7:40 a.m. 
  
Roll Call Members present were Jeff Olson, Chip Simones, John Kucinski and Director of 

Information Services Janet Huppert.   
  
Previous 
Meeting 
Minutes 

Minutes of the August 18, 2008 Information Services Committee meeting were sent to the 
committee prior to the meeting.  Motion by Kucinski and seconded by Simones to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2008 budget was done.  Overall the annual expenses 
are where they should be and there is a positive balance.  Huppert explained two line 
items that have been overdrawn.  We have received $10,096 in insurance recovery for 
damage due to lightning May 24, 2008.  This money can’t be directly put in to the 
Telephone Repair & Service line item but should be applied to it when looking at 
balances.  The Dictaphone line item is overdrawn due to a miscalculation that was used 
when putting the 2008 budget together.  The Dictaphone lease is now paid off and this 
line item is overdrawn by one payment.  The report was accepted as presented.   

  
Bid Award for a 
County HP 
Vendor 

A request for bids was sent out to find a vendor for all county purchases of HP desktops, 
laptops, servers and monitors.  Although the request for bids was sent to a number of 
vendors, only one bid was received from Technology Resource Advisors before the 
deadline.  Discussion was held on a number of items relating to the bid and the company 
that submitted it.  The bid had very competitive pricing and included everything that was 
asked for.  Motion by Kucinski and seconded by Simones that Technology Resource 
Advisors become the HP vendor for all county purchases with submitted (or lower) 
pricing through 12/31/09.  In addition this contract can be extended for two additional one 
year periods after the initial contract term which ends 12/31/09.  Motion carried. 

  
Shutting 
Computers Off 
After Hours 

The Information Services Committee looked at the issue of how much power a computer 
uses by leaving it on 24 hours a day 7 days a week at their August 20, 2007 meeting.  At 
that time the committee agreed that when the computer isn’t being used this cost is 
minimal and the reason to leave the computers on far outweigh this cost.   
 
Due to rising costs and other variables Huppert did an analysis of the potential savings 
that the county could expect if the majority of the county computers were shut off for 12 
hours a day.  Using current costs and actual power usage numbers Pierce County could 
potentially save at least $6,000 annually by shutting off the computers.  Some committee 
members questioned whether the $6,000 savings would offset other downsides to this 
change in policy.  Computer management software as well as hibernation options were 
also discussed.  Discussion was also held on other things that could be done differently in 
the county to save on power.   
 
Motion by Kucinski and seconded by Simones to change the county computer policy to 
shut off computers and monitors when a persons shift is over.  This policy change will be 



re-evaluated in 6 months.  Motion carried.                      
  
UPS for Server 
Rack 

The Information Services department is moving from tower servers to rack mount servers.  
As part of that transition a UPS is needed for the server rack.  Motion by Simones and 
seconded by Kucinski to authorize the expenditure of up to $2,209 from the Infrastructure 
account for a rack mountable UPS for the server rack.  Motion carried.  

  
Director’s 
Report 

• We were having some issues with our main SQL server locking up.  Due to the 
symptoms we thought it was the Sheriff’s application that was causing the problem 
but we have found that the shared calendar software has a memory leak which is 
causing the lockups.  We are working on a permanent solution with the software 
vendor and in the interim we are babysitting the software so the server lockups don’t 
occur.   

• The fiber is buried and terminated in the Seyforth and Blue Buildings to extend our 
county network to those locations.  The internal wiring and other connections will be 
done the week of November 17.   

• Postini is working very well for the county in keeping SPAM and viruses outside of 
our network.  The number of viruses caught has recently gone up dramatically.    

• Huppert has been elected to a 3 year term on the state GIPAW Board of Directors. 
• The server upgrade for the Human Services in-house application probably won’t take 

place until January due to contract negotiations and the lead time required by the 
vendor to get the hardware. 

• Some additional municipalities have had us set up web pages for them.     
  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, January 26 
at 7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Kucinski moved, Simones seconded the meeting be adjourned at 8:35 a.m.  Motion 

carried.  
  
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Working today for a better tomorrow 

   
Pierce County 

Information Services Committee Meeting 
Monday, January 26, 2009 7:30 a.m. 

 
EOC Room - Courthouse Annex 

AGENDA: 
 

Call to Order 
 

Approve Minutes of Previous Meeting 
 
Item 1: Review Departmental Budget 
 
Item 2: Discuss / Take Action on County Cell Phone Contract 
 
Item 3: Discuss / Take Action on IS Proposed Office Layout 
 
Item 4: Discuss / Take Action on IS Transition Plan  
 
Item 5: Discuss / Take Action on Disk Backup and Disaster Recovery Plan 
 
Item 6: Committee will convene into closed session pursuant to Section 19.85(1)(c) Wisconsin 

Statutes, for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility:  Director of Information Services annual 
performance evaluation. 

 
Item 7: Committee will return to open session.  Discuss and take action as necessary on closed 

session items. 
 
Item 8: Director’s Report 
 
Item 9: Set Future Meetings 
 
Adjourn 

 
A quorum of County Board supervisors may be present. 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

JANUARY 26, 2009 

PIERCE COUNTY ANNEX – EOC ROOM 

Call to Order Chairman Jeff Olson called the meeting to order at 7:38 a.m. 

Roll Call Members present were Jeff Olson, Chip Simones, John Kucinski, Jim Camery,  
Art Gallardo Johnson and Director of Information Services Janet Huppert.   

Previous 
Meeting 
Minutes 

Minutes of the October 27, 2008 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Kucinski and seconded by Gallardo 
Johnson to approve the minutes as presented.  Motion carried. 

Departmental 
Budget Review 

A review of the Information Services 2008 and 2009 budget was done.  Overall the annual 
expenses are where they should be.  There should be a positive balance for 2008 once all 
of the 2008 vouchers are paid.  The report was accepted as presented.   

County Cell 
Phone Contract 

Two years ago it was decided that the county cell phone service should be centralized 
under the Information Services department and a two year contract was signed for the 
county with Midwest Wireless.  The initial contract will be up in March 2009.  Discussion 
was held on whether or not the cell phone contract should continue to be centralized. 
Motion by Simones and seconded by Gallardo Johnson that there continue to be a 
centralized county cell phone contract through Information Services for negotiating with 
each department paying for their portion.  Motion carried.   

Huppert proposed that some testing be done with different carriers in locations that are 
consistently dropped by Alltel which is the current county cell phone carrier.  A list of 
locations has already been compiled.  Motion by Simones and seconded by Kucinski that 
Alltel, AT&T, Verizon and T-Mobile be tested and Huppert present the findings at the 
next Information Services meeting along with pricing for the service that looks the most 
promising.  Motion carried. 

IS Proposed 
Office Layout 

Huppert presented a proposed office layout that would get the IS department in one 
location using the current Office on Aging and Fair Office space.  Motion by Simones and 
seconded by Gallardo Johnson to approve the office layout as presented.  Motion carried.   

IS Transition 
Plan 

Huppert reviewed the transition plan that she put together for the Information Services 
department with the committee.   

Disk Backup 
Options 

One of the planned projects for 2009 is to change how the county is doing the data 
backups.  A number of different options were looked at with estimate pricing.  No one 
really liked the idea of true offsite backups due to our lack of control of the data once it 
got there.  Data de-duplication was talked about.  Discussion was also held on a virtual 



option in conjunction with a disk backup unit to cover both disaster recovery as well as 
moving to a disk backup unit instead of tape.  It was decided that the cost of the virtual 
option didn’t justify the added benefit of being up more quickly in a situation with 
hardware failure.  It was felt that in the case of hardware failure the county could afford to 
be down the time it would take to get replacement hardware and get that set up as long as 
we have reliable and good backups of the data.  The committee also felt that a device at 
the Highway department was far enough away from the Courthouse and Pierce County 
Office Building to be considered offsite.  Motion by Simones and seconded by Gallardo 
Johnson to have Information Services look in to the HP Storage Works 2012i disk backup 
unit for disk backups and offloading to tape as needed.  Motion carried. 

  
Closed Session Motion by Simones, seconded by Gallardo Johnson, with a unanimous roll call vote to 

convene into closed sessions pursuant to Section 19.58(1)(c) Wisconsin Statutes for the 
purpose of considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility: Director of Information Services annual performance evaluation.  
Motion carried.   

  
Return to Open 
Session / Action 
on Closed 
Session Items 

Motion by Simones, seconded by Gallardo Johnson, with unanimous roll call vote to 
return to open session.  Motion by Simones and seconded by Gallardo Johnson to 
give Director of Information Services Huppert a very favorable evaluation with the 
proposed goals as filled in by the committee.  Motion Carried.   

  
Director’s 
Report 

• Gateway/MPC has filed for bankruptcy.  We have a lot of equipment that is still 
under warranty and currently the warranties aren’t being honored. 

• Huppert gave a report on how things are working for St. Croix County regarding 
using their generators for power to go “off the grid” when demand gets high enough.  

• There has been a bit of a learning curve for county employees regarding how things 
work differently since we are now shutting computers off each night.   

• The Sheriff’s department has applied for a number of grants that we have helped 
with. 

• The Human Services in-house system has been moved to a new server. 
• We are currently working on being able to locate 911 calls originating in county 

buildings. 
• Some work is being done on the county web page that will expand GIS capabilities as 

well as have tax information available on a more timely basis. 
• We continue to work with the vendor of our calendar share program on a number of 

issues. 
  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, March 16 at 
7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Kucinski moved, Gallardo Johnson seconded the meeting be adjourned at 9:00 a.m.  

Motion carried.  
  
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Working today for a better tomorrow 

Pierce County 
Information Services Committee Meeting 

Monday March 16, 2009 7:30 a.m. 
 

EOC Room 
Courthouse Annex 

 
 

AGENDA: 
 

Call to Order 
 

Approve Minutes of 1/26/09 Information Services Committee meeting 
 
Item 1: Review Departmental Budget 
 
Item 2: Review the 2008 Information Services Department Annual Report 
 
Item 3: Discuss and take action on Location for Disaster Recovery Items 
 
Item 4: Discuss and take action on infrastructure updates including UPS, autoloader and fiber run 
 
Item 5:  Discuss Smartphone procedures for county employees 
 
Item 6: Discuss and take action on County Alltel Plan  
 
Item 7: Director’s Report 
 
Item 8: Set Future Meetings 
 
Adjourn 

 
A quorum of County Board supervisors may be present. 

 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
MARCH 16, 2009 

 
PIERCE COUNTY ANNEX – EOC ROOM 

 
Call to Order Chairman Jeff Olson called the meeting to order at 7:35 a.m. 
  
Roll Call Members present were Jeff Olson, John Kucinski, Art Gallardo Johnson and Director of 

Information Services Janet Huppert.  Lieutenant Mike Knoll of the Pierce County 
Sheriff’s Department was also present.   

  
Previous 
Meeting 
Minutes 

Minutes of the January 26, 2009 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Kucinski and seconded by Gallardo 
Johnson to approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2009 budget was done.  Overall the annual expenses 
are where they should be.  The report was accepted as presented.   

  
2008 Annual 
Report 

Huppert reviewed the 2008 Annual Report for the Information Services Department that 
will be submitted to the full County Board.  A couple of trends were discussed.  The 
report was accepted as presented.     

  
Location of 
Disaster 
Recovery Items 

Discussion was held reviewing the pros and cons of locating equipment on county 
property versus at UW-RF for disaster recovery items.  County property is closer for 
things that need to physically be done to electronic equipment and the buildings in 
Ellsworth are all connected by fiber so we have fast connections to all of them.  Not all 
county buildings have backup generator options.  UW-RF has backup generator coverage 
in the area that we could locate gear.  Since the UW-RF option isn’t currently ready to go 
equipment needed for disaster recovery will be set up and tested on county property 
initially.  After we are sure everything is working the way it should be and we have 
pricing, locating things farther away will be revisited.   

  
Infrastructure 
Updates 

Huppert presented a proposal to spend $22,000 of the funds budgeted in fund 262-07-
51451-812 this year.  The proposal included a disk to disk backup device, an autoloader, 
infrastructure for a new disaster recovery location and a fiber run to the new server room 
in the PCOB.  Discussion was held on the various projects.  Motion by Gallardo Johnson 
and seconded by Kucinski to approve expenditures for the plan presented for 
infrastructure upgrades.  Motion carried.       

  
Procedure to 
Request 
Smartphones 

Gary Brown from Emergency Management arrived at this point and stayed for the 
discussion on this topic.  Discussion was held on the pros and cons of Smartphones.  Both 
Mike Knoll and Gary Brown presented their case for the need for Smartphones in their 
respective departments.  Discussion was also held on how to keep these phones secure so 
they do not transmit things back to the county network.  Motion by Kucinski and 
seconded by Gallardo Johnson that if a department can justify the need for Smartphones 
they can be ordered through Huppert and they will be funded through the department 
using them.  The department head authorizing this purchase will have to justify the need if 
asked.  Motion carried.        



 
County Cell 
Phone Contract 

Huppert presented the results from some testing that was done in Pierce County with 
Alltel, AT&T, Verizon and T-Mobile cell phones.  Alltel had the best coverage in the 
most places.  Huppert also reviewed Alltel contract pricing, service options ongoing with 
the cell phones and pricing on the phones themselves.  Motion by Kucinski and seconded 
by Gallardo Johnson to request an exception to the county purchasing policy due to lack 
of competitive pricing and to pursue an Alltel contract with JoJo’s Jewelry and Gifts in 
Ellsworth.  Motion carried. 

  
Director’s 
Report 

• A couple of committee members had asked if the County had any legal recourse 
against Gateway/MPC regarding our warranties that won’t be honored due to the 
company filing for bankruptcy.  Corporation Counsel looked in to this and found that 
Gateway/MPC first filed Chapter 11 (re-organization) and then converted it to a 
Chapter 7 which is a total liquidation including all assets and all liabilities.  It is 
Corporation Counsels opinion that the County is likely going to be left with no viable 
options to recover anything from the bankruptcy proceedings.     

• Huppert attended the NIMS (National Incident Management System) training in 
February that was held by the Pierce County Emergency Management department. 

• As part of the bonding HVAC project, 24x7 cooling has been requested in 3 rooms 
that are warmer than they should be and house main electronic runs. 

• An update on the IS department consolidation was given. 
• There will be a tabletop exercise involving all county departments simulating tornado 

damage to county buildings on Wednesday, March 18. 
• Possible plans for keeping departments up while employees are being displaced due 

to the HVAC project were talked about. 
• The work being done on the county web page that will expand GIS capabilities as 

well as have tax information available on a timelier basis is just about finished. 
• Lieutenant Mike Knoll addressed the committee with a few items including: 

- the Sheriff’s department was awarded a grant for 2 servers that IS helped write and     
  will implement 
- work on a physical alternate site in case of a disaster will continue  

       - implementing the SMART in-house system has been a work in progress.  Everyone  
         involved continues to work on what ever issues come up and the results have been  
         very positive.   
       - consideration should be given to replacing the dispatch computers more often than 
          every 5 years which is the county policy.  Lieutenant Knoll would like to see them  
          replaced every 3 years due to the 24x7 nature of the positions that are using them  
          and the complexity of the systems they are using. 
       - Lieutenant Knoll wanted to go on record as saying he is very happy with the support 

       that the Sheriff’s department receives from the Information Services department.  
  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, June 8 at 
7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Kucinski moved, Gallardo Johnson seconded the meeting be adjourned at 8:41 a.m.  

Motion carried.  
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
MEETING AGENDA 

Monday, June 8, 2009 at 7:30 a.m. 
EOC Room located in the Pierce County Courthouse Annex 

124 N. Oak St., Ellsworth, WI 
 

# Action Presenter 
   
1 Call meeting to order Jeff Olson, Chair 
   
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

   
4 Approve Minutes from March 16, 2009 Meeting Jeff Olson, Chair 
   
5 Review Departmental Budget Jeff Olson, Chair 
   
6 Tour the new IS department offices Janet Huppert 
   
7 Discuss and take action on ergonomic furniture for IS office Janet Huppert 
   
8 Discuss 2010 budget items Jeff Olson, Chair 
   
9 Director’s Report Janet Huppert 
   

10 Future agenda items Members 
   

11 Next meeting date Members 
   

12 Adjourn Members 
 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact Janet Huppert at 715-273-1122. 
 
A quorum of County Board supervisors may be present.                                    5/28/09 
 
 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
JUNE 8, 2009 

 
PIERCE COUNTY ANNEX – EOC ROOM 

 
Call to Order Chairman Jeff Olson called the meeting to order at 7:35 a.m. 
  
Roll Call Members present were Jeff Olson, John Kucinski, Art Gallardo Johnson, Chip Simones 

and Director of Information Services Janet Huppert.   
  
Establish 
Quorum and 
Adopt Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Simones and seconded by Kucinski to adopt the agenda.  Motion carried. 

  
Public 
Comment 

Chair Olson called for public comment.  There was none. 

  
Previous 
Meeting 
Minutes 

Minutes of the March 16, 2009 Information Services Committee meeting were sent to the 
committee prior to the meeting.  Motion by Gallardo Johnson and seconded by Kucinski 
to approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

Huppert presented reports with 2 different formats for the department budget review.  
GLR530 is an expenditure budget summary and GLR285 is an income and expenditure 
account summary.  The committee preferred GLR285 since it is more concise and 
complete so that is the one that will be used going forward.  A review of the Information 
Services 2009 budget was done.  Overall the annual expenses are where they should be.  
The report was accepted as presented.  Jim Camery arrived at this point. 

  
2010 Budget 
Item Discussion 

A number of items were discussed in preparation of the 2010 budget.   
• Discussion was held on the need for e-mail archiving.  At this time WiscNet does not 

have a solution in Madison.  The committee agreed a solution should be pursued at 
the county level.   

• At the 1/26/09 IS committee meeting it was decided that in the event of a disaster the 
county could afford to be down the time it would take to get replacement hardware 
and get that set up as long as we have reliable and good backups of the data.  Huppert 
is currently talking to departments regarding options for how they would operate if 
computer systems were unavailable for up to 2 weeks instead of implementing a 
virtualization option.   

• The future use of the halon canisters that were in the previous IS server areas was 
discussed.  Huppert was asked to find out what alternatives would cost before a 
decision is made.   

  
Director’s 
Report 

• There will be an open house for the county to see the new IS offices on 6/11/09. 
• The county is currently doing the legwork to submit an application for federal 

stimulus money that is coming for broadband service to the entire county. 
• We are getting the equipment needed for the backup location at highway.  We still 

need to have the electrical run by maintenance. 
• We have been needed a few times to do things due to the construction.  We usually 

don’t get much lead time but it has just become a way of life.  We may still need to 



temporarily relocate people as a last resort. 
• The county received a settlement voucher of $10,293 from the Microsoft Antitrust 

Lawsuit that we submitted a claim through 2 years ago.  Huppert will submit the 
paperwork to finish up that process.   

• The size of the initial air conditioner that was specified for the new server room is not 
big enough so that is being adjusted as part of the HVAC construction project. 

• Dispatch has had all of their main workstations replaced and their 2 new servers are 
here and will be put in to production as soon.  An implementation schedule is being 
worked out with SMART for the servers.   

• Jim Camery brought up the subject of the total number of printers in the county.  This 
isn't the first time this item has been discussed by this committee.  The total number 
of printers in the county has not been going down.  The committee has made it clear 
that they want to see the number of printers decreased in the county.  The two biggest 
reasons for this request are to save energy and the time the IS staff spends on 
maintenance for these printers.  The committee felt that if a department wants 
additional printers they should seriously consider moving around the ones they 
currently have to fill that request. 

  
Tour the New 
IS Department 
Offices 

John Kucinski and Jim Camery left at this point.  The rest of the group went over to the 
new IS department offices in the Pierce County Office Building.  A tour was given of the 
new area.  The new consolidated location and offices turned out very well and is 
extremely beneficial to the whole department. 

  
Ergonomic 
Furniture 

Huppert presented a proposed layout for ergonomic modular furniture for the Director of 
IS office.  To have office furniture updated in Pierce County it needs to go through a 
standing committee and then be forwarded to the Building Committee for consideration at 
budget time.  Motion by Simones and seconded by Gallardo Johnson to approve the 
proposed layout at a cost of $3,296 for updating the Director of IS furniture and forward it 
to the Building Committee for consideration with the 2010 budget.  Motion Carried. 

  
Future Agenda 
Items 

Simones requested that the Pierce County Policy on Computer Use and Information 
Systems be reviewed again just to make sure it is up to date due to the fact that technology 
changes as quickly as it does.  Since the next IS committee meeting will be the budget one 
Huppert suggested this be taken up at the meeting after the budget one which will 
probably be in November.  The committee was agreeable to that timing.   

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, August 24 at 
7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Simones moved, Gallardo Johnson seconded the meeting be adjourned at 8:40 a.m.  

Motion carried.  
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
MEETING AGENDA 

Monday, August 24, 2009 at 7:30 a.m. 
EOC Room located in the Pierce County Courthouse Annex 

124 N. Oak St., Ellsworth, WI 
 

# Action Presenter 
   
1 Call meeting to order Jeff Olson, Chair 
   
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

   
4 Approve Minutes from June 8, 2009 Meeting Jeff Olson, Chair 
   
5 Review Departmental Budget Jeff Olson, Chair 
   
6 Discuss and take action on County Printers Members 
   
7 Discuss and take action on server room fire system options Janet Huppert 
   
8 Discuss and take action on E-Mail Archiving System Janet Huppert 
   
9 Discuss and take action on replacing CRT monitors  Janet Huppert 
   

10 Discuss and take action on Room Locating for 911 Janet Huppert 
   

11 Discuss and take action on 2010 proposed budget  Janet Huppert 
   

12 Director’s Report Janet Huppert 
   

13 Future agenda items Members 
   

14 Next meeting date Members 
   

15 Adjourn Members 
 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    8/14/09 



Information Services Committee 
(Rescheduled from Monday, August 24, 2009) 

 
MEETING AGENDA 

Friday, September 4, 2009 at 7:30 a.m. 
Annex Lunch Room located in the Pierce County Courthouse Annex 

124 N. Oak St., Ellsworth, WI 
# Action Presenter 
1 Call meeting to order Jeff Olson, Chair 
   
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

   
4 Approve Minutes from June 8, 2009 Meeting Jeff Olson, Chair 
   
5 Review Departmental Budget Jeff Olson, Chair 
   
6 Discuss and take action on County Printers Members 
   
7 Discuss and take action on server room fire system options Janet Huppert 
   
8 Discuss and take action on E-Mail Archiving System Janet Huppert 
   
9 Discuss and take action on replacing CRT monitors  Janet Huppert 
   

10 Discuss and take action on Room Locating for 911 Janet Huppert 
   

11 Discuss and take action on 2010 proposed budget  Janet Huppert 
   

12 Director’s Report Janet Huppert 
   

13 Future agenda items Members 
   

14 Next meeting date Members 
   

15 Adjourn Members 
 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    8/24/09 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
SEPTEMBER 4, 2009 

 
PIERCE COUNTY ANNEX – LUNCH ROOM 

 
Call to Order Chairman Jeff Olson called the meeting to order at 7:40 a.m. 
  
Roll Call Members present were Jeff Olson, Jim Camery, Chip Simones and Director of 

Information Services Janet Huppert.  Also in attendance was Tammy Kincaid, Director of 
Human Services   

  
Establish 
Quorum and 
Adopt Agenda 

The Chair acknowledged those present and established there was a quorum.  Motion by 
Simones and seconded by Camery to adopt the agenda.  Motion carried. 

  
Public 
Comment 

Chair Olson called for public comment.  There was none. 

  
Previous 
Meeting 
Minutes 

Minutes of the June 8, 2009 Information Services Committee meeting were sent to the 
committee prior to the meeting.  Motion by Simones and seconded by Camery to approve 
the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2009 budget was done.  Overall the annual expenses 
are where they should be.  The report was accepted as presented.   

  
County Printers The IS Committee would like see the number of printers decreased in the county to save 

energy and the time the IS staff spends on maintenance.  Huppert reviewed some options 
for consolidation as well as what some other counties are doing.  Director of Human 
Services Kincaid addressed the committee regarding why that department has the number 
of printers they have and concerns she has regarding safety of workers and a number of 
other topics if printers were consolidated.  Huppert was directed by the committee to meet 
with each department to come up with plans to reduce the number of printers in the 
county.  This is to be presented at the next committee meeting.  Kincaid left at this point.    

  
Server Room 
Fire 
Suppression 
Options 

Huppert was asked to research options for fire suppression in the new server room.  
Budgetary quotes were received for two systems that were over $10,000 each.  The halon 
canisters from the previous server locations were checked and are still functional.  
Discussion was held on how those canisters work.  Motion by Simones and seconded by 
Camery that the 2 halon canisters be installed in the new server room once the building 
construction is finished and a smoke detector be installed in that room that is tied to the 
county system.  Motion carried.        

  
E-Mail 
Archiving 

We have received the check from the Microsoft Wisconsin Settlement which the 
committee has talked about putting toward an e-mail archiving system.  Due to some 
technical hurdles the original plan for an archive system is not going to work so it was 
decided to defer action on this item. 

  



 
Replacing CRT 
Monitors 

Huppert found out that Focus on Energy is offering incentive money to upgrade from 
CRT to LCD monitors.  A proposal was presented to the committee to upgrade 32 
monitors throughout the county with Focus on Energy reimbursing roughly half the cost 
of the new monitors.  Motion by Simones and seconded by Camery to replace the 
monitors and apply for the Focus on Energy money.  Motion carried.   

  
911 Room 
Locating 

Huppert discussed an enhancement that is needed for the county phone system so dispatch 
can find people in county offices when they dial 911.  Two different options were looked 
at.  Motion by Simones and seconded by Camery to approve implementation and funding 
through Information Services to get the 911 locator ID program through AT&T working 
with the county phone system.  

  
2010 Budget Huppert presented the proposed 2010 Information Services budget.  Discussion was held 

on shifting the funding for a couple of things to tax levy accounts.  Motion by Simones 
and seconded by Camery to forward the Information Services 2010 proposed -1.9% 
county levy decrease budget in the amount of $552,868.  Motion carried.   
 
The 2008 Program Worksheet was reviewed.  Motion by Simones and seconded by 
Camery to approve the program worksheet as presented.  Motion carried. 
 
The 3 year capital improvements plan and budget and staffing summary were reviewed.  
The items on the capital improvements plan were discussed.  Motion by Simones and 
seconded by Camery to approve the 3 year capital improvements plan and the 3 year 
budget and staffing summary as presented.  Motion carried. 

  
Director’s 
Report 

• There was some lightning damage to the county voicemail server and the integration 
card in the county PBX phone system due to storms on August 3.  This is the second 
time this exact same damage was sustained due to lightning.  We have added some 
additional surge suppression to the server and have also had some additional 
grounding wire run to the server.   

• We have electrical run at highway for our backup location and the server rack has 
been assembled.  The rest of the equipment that will be going out there has arrived 
and is being set up.  

• Huppert has met with all departments and everyone has a plan to function for up to 2 
weeks without servers, the county infrastructure, etc. in an emergency. 

• We are currently evaluating two brands of ruggedized laptops. 
  
Future Agenda 
Items 

The Pierce County Policy on Computer Use and Information Systems will be reviewed at 
the November IS Committee meeting.     

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, November 2 
at 7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Camery moved, Simones seconded the meeting be adjourned at 9:05 a.m.  Motion carried. 

 
 

                                                                        
                                                                         Janet Huppert, Recorder 
 



Information Services Committee 
 

MEETING AGENDA 
Monday, November 2, 2009 at 7:30 a.m. 

EOC Room located in the Pierce County Courthouse Annex 
124 N. Oak St., Ellsworth, WI 

# Action Presenter 
   
1 Call meeting to order Jeff Olson, Chair 
   
2 Establish Quorum and Adopt Agenda Jeff Olson, Chair 
   
3 Public Comment: The Information Services Committee will 

receive public comments at this time on any issue not on the 
regular agenda.  Discussion by committee members may take 
place, but no action will be taken on any item raised.   

 
Jeff Olson, Chair 

   
4 Approve Minutes from September 4, 2009 Meeting Jeff Olson, Chair 
   
5 Review Departmental Budget Jeff Olson, Chair 
   
6 Discuss and take action on County Printers Members 
   
7 Discuss and take action on E-Mail Archiving System Janet Huppert 
   
8 Discuss and take action on Pierce County Policy on Computer 

Use and Information Systems 
Janet Huppert 

   
9 Director’s Report Janet Huppert 
   

10 Future agenda items Members 
   

11 Next meeting date Members 
   

12 Adjourn Members 
   

 
Questions regarding this agenda may be made to Janet Huppert at 715-273-1122. 
 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
 
A quorum of County Board supervisors may be present.                                    10/22/09 



PIERCE COUNTY INFORMATION SERVICES COMMITTEE 
MINUTES 

 
NOVEMBER 2, 2009 

 
PIERCE COUNTY ANNEX – EOC ROOM 

 
Call to Order Vice Chairman Chip Simones called the meeting to order at 7:40 a.m. 
  
Roll Call Members present were Jim Camery, Chip Simones, Art Gallardo Johnson, John Kucinski 

and Director of Information Services Janet Huppert.     
  
Establish 
Quorum and 
Adopt Agenda 

The Vice Chair acknowledged those present and established there was a quorum.  Motion 
by Kucinski and seconded by Gallardo Johnson to adopt the agenda.  Motion carried. 

  
Public 
Comment 

Vice Chair Simones called for public comment.  There was none. 

  
Previous 
Meeting 
Minutes 

Minutes of the September 4, 2009 Information Services Committee meeting were sent to 
the committee prior to the meeting.  Motion by Kucinski and seconded by Camery to 
approve the minutes as presented.  Motion carried. 

  
Departmental 
Budget Review 

A review of the Information Services 2009 budget was done.  Overall the annual expenses 
are where they should be.  There is quite a bit in the computer hardware line item yet due 
to computer prices coming down and the pocket cop project will be deferred to another 
year due to a few things that need to take place first.  The report was accepted as 
presented.   

  
County Printers Huppert presented a plan to decrease the number of printers in the county.  It was decided 

that the departments that indicated they would not replace certain printers when the 
current ones are no longer working would be allowed to use them until they quit.  The 
plan for Human Services involves recycling and moving a number of printers and  
purchasing 4 new printers and 3 envelope feeders.  The departmental request is that the 
Human Services plan be implemented all at one time as people can be transferred to their 
new printers.  The submitted plan has Human Services going from 39 printers to 17.  
Another 19 printers will go away in the county as they quit working.  Motion by Camery 
and seconded by Gallardo Johnson to approve the printer reduction plan as presented by 
Huppert with the Human Services portion being forwarded to the Human Services 
Committee and the Finance and Personnel Committee for monetary approval.  Motion 
carried.            

  
 Pierce County Corporation Counsel Brad Lawrence arrived at this point at the 

committees’ request. 
  
E-Mail 
Archiving 

Options are currently being looked at for an E-Mail archiving system for the county.  At 
this point there is not a solution for the E-Mail provider that the county is using but one is 
being worked on.  Discussion was held on the pros and cons of having an archive system 
onsite versus offsite.  Once options are available they will be looked at.  Discussion was 
held with Lawrence on why we need E-Mail archiving and the reasons include open 
records law, record retention policies and litigation issues.  Once an archiving system is in 
place e-mails will be kept a minimum of 7 years.  Discussion was also held on if an e-mail 



archiving policy is needed.  It was decided that an explanation to all employees of how 
the archiving system works in conjunction with existing policies would be sufficient.       

  
Policy on 
Computer Use 
and Information 
Systems 

Discussion was held with Lawrence on restriction of web sites, monitoring software, and 
social networking sites.  It was agreed that the topics discussed were more of a potential 
productivity issue than a liability issue for the county.  To date there haven’t been any 
situations that the Policy on Computer Use and Information Systems hasn’t been able to 
address so it was decided no changes needed to be made to the policy at this time.  
 
Lawrence left at this point.   

  
Director’s 
Report 

• When the final paperwork was submitted to Focus on Energy for our project to 
upgrade for CRT to LCD monitors, we found out that they changed how they 
calculated what we would get back.  It went from $2,190 to $225.  Since the funding 
wasn’t there we upgraded 9 monitors instead of the original plan of 32.  

• One of the Register of Deeds servers had 2 hard drives fail.  Fortunately we already 
had the replacement server on site and were doing the base load when this happened.  
The system was rebuilt off the backups which worked flawlessly.   

• There was a mass drill at UW-RF in September and the CityWatch emergency 
notification system was used.  It worked very well.  We did find a couple of issues  
that are being addressed. 

• We are continuing to work on the 911 room locating project. 
• The layout of the county web page has been changed so additional timely things can 

be posted on the first page.  The committee liked the changes. 
• We finished our evaluation of two brands of ruggedized laptops.  We will be staying 

with the Panasonic ones for the next refresh cycle. 
• The flip from Alltel to Verizon is causing a little extra administrative work. 

  
Future Meeting 
Dates 

The next Information Services Committee meeting is scheduled for Monday, February 8 
at 7:30 a.m. in the EOC Room in the Courthouse Annex.   

  
Adjournment Gallardo Johnson moved, Camery seconded the meeting be adjourned at 9:02 a.m.  

Motion carried.  
 

 

                                                                        
                                                                         Janet Huppert, Recorder 
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